
 

 

  
City Council Agenda 

December 7, 2015 / Page 1 
File No.:  9180-4 

 

 
 
 

 

CITY COUNCIL 
AGENDA REPORT 

 

Subject: TERMS OF REFERENCE FOR CITIZENS COMMITTEE 
TO PROVIDE FEEDBACK ON IMPLEMENTED AND 
PLANNED ERIN RIDGE TRAFFIC CALMING 
MEASURES 

 
Recommendation(s) 
 
1. That Administration conduct a ‘Call for Interest’, as outlined in the 

Neighbourhood Consultation Committee Erin Ridge Traffic Calming - Call For 
Interest, provided as Attachment 1 to the December 7, 2015 agenda report 
entitled “Terms of Reference for Citizens Committee to Provide Feedback on 
Implemented and Planned Erin Ridge Traffic Calming Measures”.  
 

2. That up to $5,000 be provided from the Council Contingency for the creation of, 
and provision of support to, the Erin Ridge Traffic Calming Consultation 
Committee through 2018. 
 

Purpose of Report 
 
To provide a terms of reference for a Neighbourhood Consultation Committee to 
provide, at a minimum, annual feedback in 2016, 2017 and 2018 on the 
implementation actions within the following two capital Project Charters focused on 
enhancing neighbourhood traffic safety in the Erin Ridge Neighbourhood through 
the implementation of long term vehicle speed and volume mitigation measures 
and enhanced pedestrian crossing engineering designs: 

• ENGS-057 Erin Ridge Traffic Mitigation Strategies 
• ENGS-058 Neighbourhood Traffic Calming Strategies 

 
Council Direction 
 
On July 6, 2015 Council passed the following motion: 
 
(C334-2015)  
That Administration convene a citizens' committee to provide feedback on the 
implemented and planned Erin Ridge traffic calming measures and report to 
Council annually starting no later than Q2 of 2016, on the results of the committee 
feedback and any changes to the Erin Ridge traffic mitigation implementation plan. 
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On November 16, 2015 Council passed the following motion: 
 
(C553-2015) 
That this item be postponed to December 7, 2015. 
 
The intent of the item postponement until December 7th was for Council and 
Administration to review the amendments provided by Councillor Hughes via an 
email provided to Council and Administration on November 16, 2015 at 12:57 PM 
as follows: 
 

That the Erin Ridge Neighbourhood Consultation Committee terms 
of reference and the Call for Interest documents are amended as 
follows: 
 
That the Neighbourhood Consultation Committee is comprised of 
18 members, including one committee facilitator and 17 
representatives from the community at large. 
 
That the community members at large include a minimum of 15 
members at large, based on traffic volume within the geography as 
set forth by the Neighbourhood Map provided in attachment 1 to the 
"call for interest". 
 
That up to 2 members at large represent businesses and/or 
schools, hospitals, churches, etc, within the neighbourhood. 
 
That a council committee determine the final appointments to the 
committee. 
 
That the membership criteria remove bullets 2-4, and use the 
following criteria for committee membership.  
-Skills and/or experience are directly related to the objective of the 
Committee and 
- Willingness and ability to attend and participate in meetings of the 
Committee. 
 
That the purpose of the committee is amended to state that: 
The intent of the committee is to raise awareness and provide 
recommendations to address the traffic issues in the Erin Ridge 
neighbourhood, and to receive, share, and respond to public 
feedback on the effectiveness of the Erin Ridge traffic measures. 
 
That the Committee Objectives are modified to state: 
That the Committee provide, at a minimum, annual feedback in 
2016, 2017, 2018 on the planned, proposed, and implemented 
actions that will affect Erin Ridge traffic volume, speed, pedestrian 
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crossing, and other traffic related issues.  These include, but are 
not limited to: 
ENGS-057 Erin Ridge Traffic Mitigation Strategies 
ENGS-058 Neighbourhood Traffic Calming Strategies. 
 
That the Committee Facilitator is modified to be either the City 
Engineer, the City Traffic Engineer, or a city engineer staff 
appointed by the City Engineer. 
 
The annual report is reviewed and approved by the committee prior 
to its presentation to council. 

 
Background and Discussion 
 
Upon review of the proposed amendments provided on November 16, 2015, 
Administration has made the following changes to the ‘Call to Interest’ as outlined 
in Attachment 3 – Neighbourhood Consultation Committee Erin Ridge Traffic 
Calming - Call For Interest (with amendments highlighted). 
 
1. That the Neighbourhood Consultation Committee is comprised of 18 
members, including one committee facilitator and 17 representatives from 
the community at large. 
 
The original number of members of the Committee was drafted with a number of 
members within the ideal range of effective committee engagement, between 8 – 
12 members.  At 18 members, while the size of the proposed Committee is large 
and is on the verge of what could pose challenges to member engagement, 
Administration is cautious but comfortable with the increase in size of the 
Committee however noting that the additional number of members will increase the 
Administrative time and the resources required to facilitate such a Committee.  It 
should also be recognized that finding a room of suitable size to engage such a 
large committee and technical subject experts may be challenging and may restrict 
days when the Committee may hold its meetings.  
 
 
2. That the community members at large include a minimum of 15 members at 
large, based on traffic volume within the geography as set forth by the 
Neighbourhood Map provided in attachment 1 to the "call for interest". 
 
The original distribution of members within the Committee was based on a 
representative number of households.  This principle was based on an equitable 
distribution of households recognizing that all residents are impacted by traffic 
decisions.  Within the Erin Ridge Neighbourhood there are strong examples of 
these previous decisions made by Council (i.e. English Way, Coal Mine Road) that 
impacted residents in other parts of the neighbourhood.  It is Administration’s 
recommendation that this approach remain by household representation.  
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Retaining the membership to 18 members and retaining the number on non-
residential members (see below) it is recommended the new neighbourhood map 
remaining separated in 6 zones but with the possibility of multiple members from 
each zone.  This new representation based on an increase on residential members 
to a maximum of 14 members, with a minimum of 1 per each zone and a maximum 
of 3 per zone. 
 
The option to distribute membership based on traffic volume would be challenging 
and is not Administration’s recommendation for the Committee representation.  
This option requires a significant amount of work to collect traffic volume counts for 
all roadways throughout the community to distribute membership equitably.  This 
would require significant effort and cost to model properly.  This option also 
provides a significant weighting to residents on the collector roadways within Erin 
Ridge and underrepresentation of residents who may equally feel the impact of 
traffic volumes however are not directly located on the collector roadways, such as 
residents in cul-de-sacs who may be represented by a single member on the 
Committee due to very small traffic volume. 
 
3. That up to 2 members at large represent businesses and/or schools, hospitals, 
churches, etc, within the neighbourhood. 
 
The original distribution of non-residential members within the Committee was 
focused on ensuring a suitable representation of non-residential members.  In light 
of the significant increase in residential members within the Committee, 
Administration is not supportive of decreasing this non-residential membership to 2 
members. 
 
4. That a council committee determine the final appointments to the committee. 
 
Administration is supportive of this addition.  It would be Administration’s 
recommendation that the determination of final appointments be part of Council’s 
annual Committee selection process where Council may update appointments if 
required, for example in the case of vacancies.   
 
It must be noted however that for the timeliness of receiving the first report in 2016 
it will require this council committee to convene in a timely fashion after the ‘Call for 
Interest’ closes. 
 
5. That the membership criteria remove bullets 2-4, and use the following criteria 
for committee membership.  
-Skills and/or experience are directly related to the objective of the Committee and 
- Willingness and ability to attend and participate in meetings of the Committee. 
 
The membership criteria were based on the Terms of Reference for the 
Neighbourhood Consultation Committee. It is Administration’s interpretation of the 
intent of the removal of these membership criteria that Council receives unedited, 
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non-biased feedback from all members of the Committee.  As this was always 
Administration’s intent related of the objective of the Committee there are no 
concerns with meeting that intent whether these criteria are present or are not 
present.  In order to address the concerns expressed, Administration has edited 
the criteria and removed Criteria 4 completely. 
 
6. That the purpose of the committee is amended to state that: 
The intent of the committee is to raise awareness and provide recommendations to 
address the traffic issues in the Erin Ridge neighbourhood, and to receive, share, 
and respond to public feedback on the effectiveness of the Erin Ridge traffic 
measures. 
 
Administration is supportive of some of the modifications proposed to the purpose 
of the committee, though there are some wording changes proposed and related 
comments shared by the City’s legal counsel as noted in the stakeholder 
communications section below. 
 
Administration is not in support of the use of the term “recommendations” within 
the purpose of the Committee.  This is not aligned with the intent of Council Motion 
C334-2015 and exposes residents and the City of St. Albert to unacceptable risk 
and / or legal exposure.  
 
The provision that a resident committee to provide “recommendations to address 
traffic issues” would contravene the Association of Professional Engineers and 
Geoscientists of Alberta (APEGA) regulations to have citizens assess traffic flows 
(unless they are properly trained and registered civil engineers).  Assessment of 
traffic flows is considered to be engaging in the practice of engineering.  The 
Engineering and Geoscience Professions Act states: “Except as otherwise 
provided in this Act, no individual, corporation, partnership or other entity, except a 
professional engineer, a licensee so authorized in the licensee’s license, a permit 
holder so authorized in its permit or a certificate holder so authorized in the 
certificate holder’s certificate, shall engage in the practice of engineering” 
(Province of Alberta, Engineering and Geoscience Professions Act, 2000, Part 1, 
Scope of Practice, 2[1]).  
 
Assessment of traffic flows and examination of traffic calming measures should be 
the responsibility of regulated professionals qualified to interpret traffic data and 
make recommendations, with consideration for input from residents.  
 
7. That the Committee Objectives are modified to state: 
That the Committee provide, at a minimum, annual feedback in 2016, 2017, 2018 
on the planned, proposed, and implemented actions that will affect Erin Ridge 
traffic volume, speed, pedestrian crossing, and other traffic related issues.  These 
include, but are not limited to: 
ENGS-057 Erin Ridge Traffic Mitigation Strategies 
ENGS-058 Neighbourhood Traffic Calming Strategies. 
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Administration is supportive of this change. It should be noted that this 
engagement strategy is a unique strategy to the Erin Ridge Neighbourhood at this 
time and standard public engagement practices are planned to be used with other 
neighbourhoods impacted by ENGS-058. 
 
8. That the Committee Facilitator is modified to be either the City Engineer, the City 
Traffic Engineer, or a city engineer staff appointed by the City Engineer. 

 
The purpose of the Committee Facilitator is outlined in the Terms of Reference, 
provided below for reference: 
 

The Committee Facilitator will organize all meetings, develop the 
agenda for each meeting and compile feedback for inclusion within 
the Committee meeting minutes. The Committee Facilitator shall 
also coordinate City Staff resources from the technical areas that 
have been identified by the objective within the ‘Call For Interest’ of 
the Committee.  

 
Due to the Administrative nature of the Committee Facilitator it is recommended 
that the individual not be also a city staff member who is present from a technical 
perspective.  It is Administration’s intent to engage the services of an individual to 
act as the Committee Facilitator.  These costs are contained within the 
recommendation above.  
 
It is important to note that the inclusion of a City Staff member on the ‘Call for 
Interest’ will be used for the purposes of making the ‘Call for Interest’ at this time 
and may change at any time.  The ‘Call for Interest’ has been updated to include 
Wayne Franklin has a City Staff Contact and the Committee Facilitator will be 
updated as ‘To Be Named At A Later Date’ when the appropriate resource is 
identified as the Committee Facilitator. 
 
9. The annual report is reviewed and approved by the committee prior to its 
presentation to council. 
 
As the Committee would be accountable for preparing and presenting their annual 
report to Council, this would be understood.  Clarification has been added to the 
‘Call for Interest’ in these regards. 
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Stakeholder Communications or Engagement 
 
• Reviewed under the lens of the Public Engagement work being undertaken at 

this time.  There were no concerns. 
• Legal staff recommended some alternative wording to clarify the purpose for 

the Committee (as would be indicted in the “Call for Interest”): 
o that the Committee’s purpose be to receive and report to City 

Administration on residents’ concerns” regarding traffic calming 
measures; 

o there is risk in the Committee being expected or authorized to 
“respond to public feedback”.  The Committee does not act on behalf 
of the City, and Committee members’ opinions and communications 
are not necessarily representative of staff or Council. 

 
Implications of Recommendation(s) 
 
a) Financial: 

• The creation and resources to support the Committee through 2018 is 
anticipated to cost $5000. 

 
b) Legal / Risk: 

• As the Committee is formed at Level 2: Consult as part of the Public 
Engagement Spectrum, the City of St. Albert remains responsible for the 
decisions regarding traffic calming.  The Committee shall provide feedback 
that will be used in Administration’s decision making. 

• If Council was to request the Committee be formed at Level 4: Collaborate 
as part of the Public Engagement Spectrum, the City of St. Albert puts itself 
and residents at risk as residents are not qualified, regulated professionals 
with expertise to interpret data and make recommendations to Council.  This 
would be a contravention of APEGA regulations. 

• A significant risk is that Council may be inclined to give the resident 
feedback more weight than warranted.  If the Committee is to report directly 
to Council (rather than to Administration), Council should have staff review 
the report and provide comments and recommendations to Council at a later 
date. 

 
c) Program or Service:   

• The feedback of the Committee will be used in Administration’s decision 
making around the implementation of ENGS-057 and ENGS-058.  The 
feedback of the Committee will also help identify areas of concerns which 
may require further communications with residents and stakeholders in the 
neighbourhood throughout the implementation of traffic calming measures. 
 

d) Organizational: 
• There are additional time and resources required to manage the creation 

and ongoing nature of the Committee.  Note: the time and resources have 
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increased from the proposed Committee structure due to the increase in 
numbers of individuals to coordinate as members of the Committee. 
 

Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternatives 
could be considered: 
 

a. Rescind Council Motion C334-2015 and engage residents through standard 
public engagement tools utilized in the regular implementation of capital 
projects.  

 
Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

• CULTIVATE EXCELLENCE IN GOVERNMENT:  A responsive, accountable 
government that delivers value to the community. 

• CULTIVATE SUSTAINABLE INFRASTRUCTURE AND SERVICES:  A growing 
community that has balanced development and management of civic facilities, 
transportation networks and related services. 

• CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A community 
that provides opportunities for everyone to realize their potential in a thinking, 
caring and connected way. 

 
b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 

• Transportation Master Plan 
 

c) Corporate Objectives (See Corporate Business Plan) 
• Deliver programs and services that meet or exceed our standards 
• Ensure our customers are very satisfied 

 
d) Council Policies 

• Neighbourhood Traffic Calming Policy (forthcoming 2016) 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
• Project Charter ENGS-057 Erin Ridge Traffic Mitigation Strategies 
• Project Charter ENGS-058 Neighbourhood Traffic Calming Strategies 
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Attachment(s) 
 
1. Neighbourhood Consultation Committee Erin Ridge Traffic Calming - Call For 

Interest (with amendments incorporated) 
2. Erin Ridge Traffic Calming ‘Call For Interest’ Neighbourhood Map (Previously 

Distributed) 
3. Neighbourhood Consultation Committee Erin Ridge Traffic Calming - Call For 

Interest (with amendments highlighted) 
4. November 16, 2015 Agenda Report “Terms of Reference for Citizens 

Committee to Provide Feedback on Implemented and Planned Erin Ridge 
Traffic Calming Measures” (Previously Distributed) 

5. Neighbourhood Consultation Committee – Terms of Reference (Previously 
Distributed)  

 
Originating Department(s): Planning & Engineering 
Author(s): 
General Manager Approval: 

Gilles Prefontaine, Chief Community Development Officer 
Gilles Prefontaine, Chief Community Development Officer 

 
City Manager Signature:   

Date: 
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Neighbourhood Consultation Committee 
Erin Ridge Traffic Calming – Call For Interest 

 
 

Committee Objectives  
 
On July 6th, 2015, Council requested that a Neighbourhood Consultation Committee (or 
the Committee) be formed to provide feedback on the implemented and planned Erin 
Ridge traffic calming measures through Council motion C334-2015 (listed below as 
reference).  The objectives of this Committee are as follows: 
 

• That the Committee receive and report back, at a minimum, annual feedback in 
2016, 2017 and 2018 on the planned, proposed, and implemented actions that 
will affect Erin Ridge traffic volume, speed, pedestrian crossing, and other traffic 
related issues.  These include, but are not limited to: 

o ENGS-057 Erin Ridge Traffic Mitigation Strategies 
o ENGS-058 Neighbourhood Traffic Calming Strategies 

 
Council Motion for reference: 
 
(C334-2015) That Administration convene a citizens' committee to provide feedback on 
the implemented and planned Erin Ridge traffic calming measures and report to Council 
annually starting no later than Q2 of 2016, on the results of the committee feedback and 
any changes to the Erin Ridge traffic mitigation implementation plan.  
 
 

The Committee 
 
The Committee shall be comprised of eighteen (18) members including one (1) 
Committee Facilitator and seventeen (17) representatives from the community at large: 
 

• Committee Facilitator – City of St. Albert 
• Community Members at Large including: 

o 14 Residential Members at Large based on geography as set forth by the 
Neighbourhood Map provided as Attachment 1 to this ‘Call for Interest’. 
Members shall be appointed as a minimum of 1 member per zone, to a 
maximum of 3 members per zone, up to a total of 14 Residential Members 
at Large. 

o 2 Commercial Member at Large representing businesses within the 
Neighbourhood 

o 1 Institutional Member at Large representing schools, hospitals, 
government, churches, etc. within the Neighbourhood 
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Council shall determine the appointments to the Committee annually as part of their 
annual Committee appointments process.  Council will determine the final appointments 
to the Committee, using the following as criteria for membership: 
 

• Skills and/or experience are directly related to the objective of the Committee 
• Interest in contributing perspectives from areas of expertise and experience 
• The ability to work collaboratively with people who share different experiences 
• Willingness and ability to attend and participate in meetings of the Committee 

(frequency of meetings may vary due to needs and progress of the objective) 
 
 
Term  
 
The Committee shall meet, at a minimum, quarterly starting in Q1 2016 until the end of 
2018. Meetings shall be held in the evening on an agreed upon date convenient for the 
majority of Committee members.  Additional meetings may be held at the discretion of 
the Committee.  Annual reports are to be reviewed and approved by the committee prior 
to its presentation to council and are due to be presented by the Committee to Council 
starting in 2016. 
 
 
Public Engagement Spectrum 
 

 
 
The Committee is considered at the ‘Consult’ level of the Public Engagement Spectrum. 
 
The purpose of the Committee is to foster communication that becomes two–way and 
that information is shared with the public and opportunities for feedback are provided. 
The intent is to raise awareness and understanding about traffic calming measures in 
the Erin Ridge neighbourhood, and to receive and report on residents’ concerns on the 
effectiveness of the Erin Ridge traffic measures. At this stage, the City and the public 
have the opportunity to listen to and learn about each other’s plans, views, issues and 
expectations. 
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Contact Information  
 
The Committee Facilitator is to be named at a later date. 
 
City Staff Contact: 
 
Wayne Franklin, P. Eng. 
Director, Capital Projects & Municipal Engineering |  Planning & Engineering Division 
P: 780-459-1673 |  F: 780-458-1974 
 
City of St. Albert  |  5 St. Anne Street  |  St. Albert, AB  |  T8N 3Z9 
wfranklin@stalbert.ca    |   www.stalbert.ca 
 

                                              
 

 

mailto:geprefontaine@stalbert.ca
http://www.stalbert.ca/
http://www.facebook.com/cityofstalbert
http://www.twitter.com/cityofstalbert


Erin Ridge

Residential Area 1 - 447 Dwellings

Residential Area 2 - 518 Dwellings

Residential Area 3 - 399 Dwellings

Residential Area 4 - 734 Dwellings

Residential Area 5 - 343 Dwellings

Residential Area 6 - 500 Dwellings

ATTACHMENT 2

PREVIO
USLY

 C
IR

CULA
TED



ATTACHMENT 3 

Neighbourhood Consultation Committee 
Erin Ridge Traffic Calming – Call For Interest 

 
 

Committee Objectives  
 
On July 6th, 2015, Council requested that a Neighbourhood Consultation Committee (or 
the Committee) be formed to provide feedback on the implemented and planned Erin 
Ridge traffic calming measures through Council motion C334-2015 (listed below as 
reference).  The objectives of this Committee are as follows: 
 

• That the Committee providereceive and report back, at a minimum, annual 
feedback in 2016, 2017 and 2018 on the planned, proposed, and implemented 
actions that will affect Erin Ridge traffic volume, speed, pedestrian crossing, and 
other traffic related issues.  These include, but are not limited to:on the 
implementation actions within the following two capital Project Charters focused 
on enhancing neighbourhood traffic safety in the Erin Ridge Neighbourhood 
through the implementation of long term vehicle speed and volume mitigation 
measures and enhanced pedestrian crossing engineering designs: 

o ENGS-057 Erin Ridge Traffic Mitigation Strategies 
o ENGS-058 Neighbourhood Traffic Calming Strategies 

 
Council Motion for reference: 
 
(C334-2015) That Administration convene a citizens' committee to provide feedback on 
the implemented and planned Erin Ridge traffic calming measures and report to Council 
annually starting no later than Q2 of 2016, on the results of the committee feedback and 
any changes to the Erin Ridge traffic mitigation implementation plan.  
 
 

The Committee 
 
The Committee shall be comprised of ten (10)eighteen (18) members including one (1) 
Committee Facilitator and nine (9)seventeen (17) representatives from the community 
at large: 
 

• Committee Facilitator – City of St. Albert 
• Community Members at Large including: 

o 6 14 Residential Members at Large based on geography as set forth by 
the Neighbourhood Map provided as Attachment 1 to this ‘Call for 
Interest’. Members shall be appointed as a minimum of 1 member per 
zone, to a maximum of 3 members per zone, up to a total of 14 
Residential Members at Large. 

o 2 Commercial Member at Large representing businesses within the 
Neighbourhood 

o 1 Institutional Member at Large representing schools, hospitals, 
government, churches, etc. within the Neighbourhood 

 
Council shall determine the appointments to the Committee annually as part of their 
annual Committee appointments process.  CouncilThe Committee Facilitator will 
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determine the final appointments to the Committee, using the following as criteria for 
membership: 
 

• Skills and/or experience are directly related to the objective of the Committee 
• Interest in contributing fresh perspectives from areas of expertise and experience 
• The ability to work collaboratively with people who share different experiences, 

ideas and perspectives 
• Ability to work toward consensus with people who hold different views 
• Willingness and ability to attend and participate in meetings of the Committee 

(frequency of meetings may vary due to needs and progress of the objective) 
 
 
Term  
 
The Committee shall meet, at a minimum, quarterly starting in Q1 2016 until the end of 
2018. Meetings shall be held in the evening on an agreed upon date convenient for the 
majority of Committee members.  Additional meetings may be held at the discretion of 
the Committee.  Annual reports are to be reviewed and approved by the committee prior 
to its presentation to council and are due to be presented by the Committee to Council 
starting in 2016. 
 
 
Public Engagement Spectrum 
 

 
 
The Committee is considered at the ‘Consult’ level of the Public Engagement Spectrum. 
 
The purpose of the Committee is to foster communication that becomes two–way and 
that information is shared with the public and opportunities for feedback are provided. 
The intent is to raise awareness and understanding about traffic calming measures in 
the Erin Ridge neighbourhood, and to receive and report on residents’ concerns on the 
effectiveness of the Erin Ridge traffic measures. and consider public comments. At this 
stage, the City and the public have the opportunity to listen to and learn about each 
other’s plans, views, issues and expectations. 
 
 
Contact Information  
 
The Committee Facilitator is to be named at a later date. 
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City Staff Contact: 
 
Gilles Prefontaine MBAWayne Franklin, P. Eng. 
Chief Community Development OfficerDirector, Capital Projects & Municipal Engineering |  
Planning & Engineering Division 
P: 780-459-1636 1673 |  C: 780-907-2182  |  F: 780-458-1974 
 
City of St. Albert  |  5 St. Anne Street  |  St. Albert, AB  |  T8N 3Z9 
geprefontaine@stalbert.cawfranklin@stalbert.ca    |   www.stalbert.ca 
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CITY COUNCIL 
AGENDA REPORT 

Subject: TERMS OF REFERENCE FOR CITIZENS COMMITTEE 
TO PROVIDE FEEDBACK ON IMPLEMENTED AND 
PLANNED ERIN RIDGE TRAFFIC CALMING 
MEASURES 

Recommendation(s) 

1. That Administration conduct a ‘Call for Interest’, as outlined in the
Neighbourhood Consultation Committee Erin Ridge Traffic Calming - Call For
Interest, provided as Attachment 2 to the November 16, 2015 agenda report
entitled “Terms of Reference for Citizens Committee to Provide Feedback on
Implemented and Planned Erin Ridge Traffic Calming Measures”.

2. That up to $3,000 be provided from the Council Contingency for the creation of,
and provision of support to, the Erin Ridge Traffic Calming Consultation
Committee through 2018.

Purpose of Report 

To provide a terms of reference for a Neighbourhood Consultation Committee to 
provide, at a minimum, annual feedback in 2016, 2017 and 2018 on the 
implementation actions within the following two capital Project Charters focused on 
enhancing neighbourhood traffic safety in the Erin Ridge Neighbourhood through 
the implementation of long term vehicle speed and volume mitigation measures 
and enhanced pedestrian crossing engineering designs: 

• ENGS-057 Erin Ridge Traffic Mitigation Strategies
• ENGS-058 Neighbourhood Traffic Calming Strategies

Council Direction 

On July 6, 2015 Council passed the following motion: 

(C334-2015)  
That Administration convene a citizens' committee to provide feedback on the 
implemented and planned Erin Ridge traffic calming measures and report to 
Council annually starting no later than Q2 of 2016, on the results of the committee 
feedback and any changes to the Erin Ridge traffic mitigation implementation plan. 
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Background and Discussion 
 
Upon Council’s direction to create a citizen’s committee to provide feedback on a 
matter of high importance to a specific neighbourhood, Administration undertook 
an exercise to create the terms of reference that could be used for the creation of 
an adhoc committee that could be used for consultation on any topic of concern.  
The creation of the Neighbourhood Consultation Committee Terms of Reference, 
provided as Attachment 1 to this Agenda Report, was the result of that exercise. 
 
The Neighbourhood Consultation Committee (or the Committee) was formed 
following the Council-approved Public Engagement Spectrum at level 2: Consult.  
This level is defined as:  To gather information and public feedback for analysis 
and/or decisions.  Listening to public concerns. The City shall keep the public up to 
date, listen and acknowledge concerns and aspirations. 
 
Subsequently, Administration completed the template for a ‘Call For Interest’ using 
this new Committee framework for Council’s review and approval. 
 
If approved by Council, and subsequent to the funding of capital Project Charters 
ENGS-057 and / or ENGS-058, Administration will advertise this ‘Call For Interest’ 
through the City of St. Albert’s standard communication channels.  It would be 
anticipated the Committee would be formed in January 2016 and the first meeting 
planned for February 2016.  The request of the Committee would be to provide 
their first report to Council in March 2016 on planned implementation of traffic 
calming measures for the Erin Ridge neighbourhood. 
 
Additional resources are required for the creation and ongoing management of the 
Committee.  The below attempts to capture the approximate costs related to the 
Committee: 
 
Administrative Costs - $3,000 
To provide administrative support in coordinating meetings, attending to meeting 
details, providing agendas and minutes, coordinating reports to Council.  It is 
anticipated that each meeting would require approximately 10 hours of 
administrative support with 5 meetings a year (4 quarterly meetings and 1 meeting 
with Council).  This would equate to approximately 150 administrative hours until 
the end of 2018. 
 
Advertising Costs – Included within Citylights Budget 
To provide notice of a ‘Call For Interest’ to create the Committee.  It also includes 
an anticipated additional ‘Call For Interest’ to replace a member of the Committee 
in case of a member of the Committee requires replacement within the three year 
term of the Committee. 
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Stakeholder Communications or Engagement 
 
• Reviewed under the lens of the Public Engagement work being undertaken at 

this time.  There were no concerns. 
 
Implications of Recommendation(s) 
 
a) Financial: 

• The creation and resources to support the Committee through 2018 is 
anticipated to cost $3000. 

 
b) Legal / Risk: 

• As the Committee is formed at Level 2: Consult as part of the Public 
Engagement Spectrum, the City of St. Albert remains responsible for the 
decisions regarding traffic calming.  The Committee shall provide feedback 
that will be used in Administration’s decision making. 

 
c) Program or Service:   

• The feedback of the Committee will be used in Administration’s decision 
making around the implementation of ENGS-057 and ENGS-058.  The 
feedback of the Committee will also help identify areas of concerns which 
may require further communications with residents and stakeholders in the 
neighbourhood throughout the implementation of traffic calming measures. 

 
d) Organizational: 

• There are additional time and resources required to manage the creation 
and ongoing nature of the Committee. 

 
Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternatives 
could be considered: 
 

a. Rescind Council Motion C334-2015 and engage residents through standard 
public engagement tools utilized in the regular implementation of capital 
projects.  

 
Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

• CULTIVATE EXCELLENCE IN GOVERNMENT:  A responsive, accountable 
government that delivers value to the community. 

• CULTIVATE SUSTAINABLE INFRASTRUCTURE AND SERVICES:  A growing 
community that has balanced development and management of civic facilities, 
transportation networks and related services. 
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• CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A community 
that provides opportunities for everyone to realize their potential in a thinking, 
caring and connected way. 

 
b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 

• Transportation Master Plan 
 

c) Corporate Objectives (See Corporate Business Plan) 
• Deliver programs and services that meet or exceed our standards 
• Ensure our customers are very satisfied 

 
d) Council Policies 

• Neighbourhood Traffic Calming Policy (forthcoming 2016) 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
• Project Charter ENGS-057 Erin Ridge Traffic Mitigation Strategies 
• Project Charter ENGS-058 Neighbourhood Traffic Calming Strategies 

 
Attachment(s) 
 
1. Neighbourhood Consultation Committee – Terms of Reference 
2. Neighbourhood Consultation Committee Erin Ridge Traffic Calming - Call For 

Interest 
3. Erin Ridge Traffic Calming ‘Call For Interest’ Neighbourhood Map 
 
 
Originating Department(s): Planning & Engineering 
Author(s): 
General Manager Approval: 

Gilles Prefontaine, Chief Community Development Officer 
Gilles Prefontaine, Chief Community Development Officer 

 
City Manager Signature:   

Date: 
  
 
 
 
 
 

 

 

  
City Council Agenda 

November 16, 2015 / Page 4 
File No.:9180-4   

 

PREVIO
USLY

 C
IR

CULA
TED



ATTACHMENT 5 

Neighbourhood Consultation Committee 
Terms of Reference  
 

 

The Opportunity 
 
The City of St. Albert continues to encourage public engagement with its residents and 
stakeholders as public engagement is becoming increasingly important for the City of 
St. Albert as residents are demanding more input and greater transparency in decision 
making. 
The Neighbourhood Consultation Committee terms of reference has been created to 
provide a structured adhoc neighbourhood approach to gather information and public 
feedback for analysis and/or decisions; to listen to the public’s concerns, and to keep 
the public up to date, listen and acknowledge concerns and aspirations.  These terms of 
reference align with the Council-approved Public Engagement Spectrum at the Level 2 
(Consult).  
  
 

The Committee 
 
The Neighbourhood Consultation Committee (or the Committee) shall be comprised of 
ten (10) members including one (1) Committee Facilitator and nine (9) representatives 
from the community at large: 
 

• Committee Facilitator – City of St. Albert 
• Community Members at Large including: 

o 6 Residential Members at Large based on geography as set forth by the 
Neighbourhood Map provided as Attachment 1 to the ‘Call for Interest’ 

o 2 Commercial Member at Large representing businesses within the 
Neighbourhood 

o 1 Institutional Member at Large representing schools, hospitals, 
government, churches, etc. within the Neighbourhood 

 
The Committee Facilitator is responsible for preparing a ‘Call For Interest’ to Community 
Members at Large to join the Committee including the stated objective of the Committee 
and the anticipated length of the engagement of the Committee. The Committee 
Facilitator will determine the final appointments to the Committee, using the following as 
criteria for membership: 
 

• Skills and/or experience are directly related to the objective of the Committee 
• Interest in contributing fresh perspectives from areas of expertise and experience 
• The ability to work collaboratively with people who share different experiences, 

ideas and perspectives 
• Ability to work toward consensus with people who hold different views 
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• Willingness and ability to attend and participate in meetings of the Committee 
(frequency of meetings may vary due to needs and progress of the objective) 

 
The Committee Facilitator will organize all meetings, develop the agenda for each 
meeting and compile feedback for inclusion within the Committee meeting minutes. The 
Committee Facilitator shall also coordinate City Staff resources from the technical areas 
that have been identified by the objective within the ‘Call For Interest’ of the Committee.  
 
 
Term  
 
The meeting schedule will be determined by the Committee Facilitator as is clearly 
articulated within the ‘Call For Interest’. The anticipated term of the Committee will also 
be clearly articulated within the ‘Call For Interest’. Committee members are asked to 
commit to the entire length of the term.  The Committee may determine if the term 
requires extension to meet the stated Committee Objectives. 
 
If you any reason a Committee member cannot complete this term, a replacement 
Committee member will be designated by the Committee Facilitator. 
 
 
Committee Objectives  
 
Administration shall, through Council direction, set forth Committee Objectives that are 
clearly articulated in the ‘Call For Interest’ in the following manner: 
 

• Specific: The Committee Objectives will be as specific as possible, written in 
plain language and outlining the outcomes of the Committee in a transparent, 
objective, meaningful and timely way. 

• Measurable: The Committee Objectives will have a demonstrable method to 
identify when the Committee Objectives have been met. 

• Achievable:  The Committee Objectives shall be reviewed to ensure what is 
being asked of the Committee is able to be accomplished with the resources and 
the timelines identified. 

• Relevant: The Committee Objectives shall be relevant to the spirit by which the 
‘Call For Interest’ was prepared avoiding scope creep into additional, non-
relevant items for discussion. 

• Timely: The Committee Objectives shall be identified with clear dates for 
delivery.  The Committee may extend these timelines in order to ensure the 
Committee Objectives remain achievable. 

 
The Committee may not change the scope of the Committee Objectives without a 
revised ‘Call for Interest’ being prepared and approved. 
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Public Engagement Spectrum 
 

 
 
The Committee is considered at the ‘Consult’ level of the Public Engagement Spectrum. 
 
The purpose of the Committee is to foster communication that becomes two–way and 
that information is shared with the public and opportunities for feedback are provided. 
The intent is to raise awareness and understanding about a project or activity, and to 
receive and consider public comments. At this stage, the City and the public have the 
opportunity to listen to and learn about each other’s plans, views, issues and 
expectations. 
 
 
Contact Information  
 
The Committee Facilitator and his / her contact information shall be clearly identified in 
the ‘Call For Interest’. 

 




