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CITY COUNCIL 
AGENDA REPORT 

 

Subject: WITHDRAWAL FROM THE PUBLIC ART RESERVE 
 
Recommendation(s) 
 
That $20,235.00 be withdrawn from the Public Art Acquisition, Maintenance and 
Restoration Fund to restore the Public Art bench titled Blooms by Karen Ho Fatt. 

 
Purpose of Report 
 
To obtain authorization from Council to withdraw funds, from the Public Art 
Acquisition, Maintenance and Restoration Fund, to conduct repairs on the Blooms 
public art bench. 
 
The Financial Reserves Policy indicates that Council approval is required to 
withdraw funds from the Public Art Acquisition, Maintenance and Restoration Fund. 
 
Council Direction 
 
NA 
 
Background and Discussion 
 
The Blooms public art bench was installed in 2001 as part of the City’s Public Art 
Collection. While Blooms had remained in relatively good condition since its 
installation; in 2013 it was noted that the base of the art bench seat (concrete 
flower pot) began to crack. It is speculated that the deterioration is due to snow/salt 
accumulation and exacerbated by snow removal over the years, and the fact that 
the bench was not originally placed on a monolithic concrete pad. 
 
Additional deterioration was also noted, including pitting and rusting, where paint 
has chipped, as well as the fading in colour of the flower images over years of 
exposure to the elements.  Please see Attachment 1 for images. 
 
Administration contracted an Art Conservator to provide recommendations as to its 
restoration. The conservator has outlined a detailed conservation and restoration 
plan for immediate repairs and restoration of this piece; which include the 
installation of a new concrete base, reforming the concrete bench, rust removal 
and repainting of the flowers. 
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Funds in the amount of $20,235.00 are required to restore the Public Artwork.  
 
The Public Art Acquisition, Maintenance and Restoration Fund was established to 
fund public art acquisition, public art lifecycle preservation, and public art 
maintenance. The current available balance for Maintenance and Restoration is  
$53,527. 
 
On August 28th, 2013 the Public Art Advisory Committee (PAAC) passed a motion 
“to accept the recommendations of the Conservator for the restoration of the 
Blooms bench." As per the Public Art Policy, PAAC has provided 
recommendations to the City Manager as to the restoration of the Artwork. 
 
Stakeholder Communications or Engagement 
 
Local businesses on St. Thomas Street have been contacted via hand delivered 
letter informing them of the temporary removal of the Blooms bench. 
 
The Public Art Advisory Committee (PAAC) consists of representatives from the 
community, industry experts and professionals. The Committee has been 
consulted and has indicated their agreement with the conservator’s 
recommendations. As per the Policy, PAAC has provided recommendations to the 
City Manager as to the restoration of the artwork.  
 
Following the restoration of the Blooms bench, Administration will contact the 
businesses in the St. Thomas St. area, prior to the installation of the restored 
artwork. 
 
Implications of Recommendation(s) 
 
• Financial: 
 
The available balance for Maintenance and Restoration is $ 53,527. As there are 
appropriate reserve funds to support this restoration there are no financial 
implications. 
 
• Legal / Risk: 
 
There is potential for the use of the bench to become hazardous to public safety if 
not addressed. Also, as the public artwork no longer appears as the artist intended 
its display may compromise the agreement with the artist.   
 
• Program or Service:   

 
The implications of not restoring the Blooms bench may be reflected in the 
customer satisfaction levels of our public art program, should we allow pieces 
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within the collection to deteriorate. St. Albert is well known for its public art 
collection, particularly in the downtown area.  
 
Additional implications, if Blooms bench is not repaired, might also be experienced 
in terms of the visitor experience to our community, given the thousands of 
residents and visitors who attend events such as the Farmers Market and other 
festivals in our downtown area. The Blooms bench is enjoyed by thousands of 
residents and visitors throughout the year. Blooms, engages the community, and 
celebrates the City’s brand as the City of Botanical Arts.  
 
• Organizational: 

 
While the actual restoration work would be contracted for this project, oversight 
would be required by Administration to ensure that the work is completed to 
appropriate industry standards.  
 
The timing of the restoration is anticipated for the winter months with the 
installation expected in the spring of 2014. Administration is comfortable with the 
current staffing capacity to support this project. 

 
Alternatives and Implications Considered 
 
While Administration recommends the restoration of the Blooms bench as part of 
the Public Art Collection, Council may also consider the following alternative:  
 

1. Do Nothing 
This option essentially postpones the decision regarding whether to restore 
or de-accession the artwork. The bench has been removed from the site 
and placed in storage. If Council were to select this option, the artwork 
would continue to deteriorate, and Administration would assess the piece at 
a later date and bring forward recommendations at that time either for 
restoration or de-accession. If this option were selected long term storage 
costs would also be incurred. 
 

2. De-accession  
 
De-accession is defined in the City’s Public Art Policy as the process of 
permanently removing an object from the City’s Public Art Collection. 
 
The policy states that: 
“The Public Art Advisory Committee may recommend de-accession, 
disposal or relocation of an artwork by the City when the artwork endangers 
public safety; or is destroyed, damaged or has deteriorated to the extent 
that a conservator contracted by the City Manager or designate(s) 
determines that it cannot be repaired reasonably and the Public Art Advisory 
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Committee recommends that it has no further value as part of the 
collection;…” 

 
In this case the conservator has indicated that the piece can be restored. 
 
This removal of this piece from the collection would result in the city losing 
an iconic Botanical Public Artwork that is appreciated and utilized on a daily 
basis by the community.  

 
 
Strategic Connections 
 
a) Council’s Goals and Priorities  

ECONOMIC DEVELOPMENT: Build and diversify St. Albert’s economy in 
partnership with the community and key stakeholders. 
• Public art pieces such as Blooms are a wonderful representation of St. 

Albert as the City of Botanical Arts. Public art provides richness, depth and 
creativity within our community. A vibrant, interactive and engaging cultural 
scene helps promote the city to residents and visitors, as well as to 
businesses and developers.   

• Public art and culture are a key part of revitalizing the city’s downtown area. 
Pieces such as Blooms are unique and invite people to stop and enjoy our 
community.  
 

COMMUNITY DEVELOPMENT: Strengthen St. Albert’s social fabric and 
enhance the safety and health of St. Albert’s families. 
• Our Public Art Collection is a cultural resource that the community can 

experience and enjoy. The public art program is a positive influence in our 
community, it inspires, engages and excites residents and visitors, 
contributing to a quality of life that has made St. Albert one of the best 
places to live and raise a family in Canada.  

 
ENVIRONMENT: Preserve and promote the enjoyment and responsible 
development of natural areas. 
• Public Art engages the community to become involved in environmental 

stewardship. Through both visual communication and functionality, artworks 
in the Public Art Collection provide long term environmental education and 
promotion. The Blooms bench is a symbol which causes people to think, 
ponder and enjoy the environment around them.  

 
b) Long Term Plans  

• Cultural Master Plan 
The Cultural Master Plan, approved by Council in 2012, identifies Ensuring 
Infrastructural Strength as a priority. The Public Art Collection is part of our 
cultural infrastructure. The plan recommends securing the existing assets, 
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such as the Public Art Collection, to make sure they are maintained and 
cared for current and future generations. 
 

c) Corporate Objectives  
• Deliver programs and services that meet or exceed our standards. 

The Public Art Collection is one of the City’s Cultural Services programs.  
Maintaining and preserving this collection is an important part in providing 
this well known and high quality program to the community. 

 
• Ensure our customers are very satisfied. 

Providing quality programs and services is an important part of ensuring our 
customers are satisfied. Blooms is located in a highly visible area, providing 
inspiration and enjoyment to people on a daily basis as they visit our 
downtown. The restoration of this piece would allow this to continue. 

 
d) Policies 

• Public Art Policy 
One of the purposes of the Public Art Policy, revised in September 2013, is to 
establish a framework for the integration, display, maintenance and 
preservation of public art. In keeping with the policy, Administration is working 
towards the development of a long term Public Art Maintenance and 
Restoration Plan. The condition of this piece is such that it requires immediate 
restoration and should be maintained to ensure that the public is able to 
continue to enjoy the artwork. 
 
• Branding Policy 
The Branding Policy encourages creativity and the representation of the City of 
Botanical Arts theme. The Blooms bench is an excellent example of the City 
brand. 
 

e) Other Plans or Initiatives  
NA 
 

Attachment(s) 
 
1. Blooms Conservation Photos 
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Attachment 1 
Blooms Conservation Photos 

     

Detail of cracking and salt damage to Blooms  Detail of cement crumble and salt damage 

    

Detail of cracking damage to Blooms   Detail of damage to Blooms 

   

Detail of Metal Hook Installed to Help Lift the  Bench During Saturday Market – Constant  
Sculpture – Rusting Due to Water as Seen in Pic  Running Water from Concession 
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Recto Detail of Lower Damage    Side View of Lower Damage 
 
 

      
Recto View of  Rust and Fading of Metal Flowers on Blooms   Detail of Rust 
 
 
 




