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CITY COUNCIL 
AGENDA REPORT 

 

Subject: FACILITY SAFETY AND SECURITY ANNUAL REPORT 
 
Recommendation(s) 
 
That the agenda report entitled “Facility Safety and Security Annual Report” dated 
November 2, 2015 be received as information. 
 
Purpose of Report 
 
This report provides a brief update on the Facility Safety and Security program. 
Council approved Policy C-IS-05 and directed that Administration provide annual 
updates respecting the program. 
 
Council Direction 
 
On September 23, 2013 Council passed Motion C437-2013 which approved the 
following recommendation: 
 
That Council Policy C-IS-05 Facilities Safety and Security, included as Attachment 
1 to the Facility Safety and Security Policy and Building Security Report dated 
September 23, 2013 be approved. 
 
Background and Discussion 
 
Policy C-IS-05 states that “The City Manager will provide an annual report on the 
state of corporate safety and security that highlights any improvements made, 
future plans and summary of incidents occurring at City facilities.” 
 
This report provides a progress update as of October 2015.  It is not intended as a 
report on Occupational Health and Safety (OH&S) initiatives but rather primarily 
focuses on pro-actively taking steps to mitigate human threats to the safety of 
patrons and staff in our facilities and on our property. These improvements will 
have a positive effect on OH&S initiatives and ongoing efforts to protection City 
property.  
 
This program focuses on improvements in four main areas: access control, 
communication, staff training, and human security.  
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1. Access Control 

 
i. Rules Governing Behavior 

• On April 24, 2014 a Patron Code of Conduct (Administrative Policy A-
RM-02) was approved for all facilities in support of Policy C-IS-05. 

• Because of the unique nature of the building and its variety of functions 
and users, standards and procedures mandated by the Code of Conduct 
are still being developed for St. Albert Place (SAP). 

 
ii. Physical Controls 

• An independent systems evaluation focused on security systems was 
completed and the report received by staff on July 31, 2014. 

• Work is now being done to create CCTV, Access Control and Mass 
Notification strategies. 

• An RFP was issued during the 3rd quarter of 2015 to initially create 
perimeter, floor, meeting room and Council Chamber access controls at 
SAP. The contract award is pending the 2016 budget approval. 
Deliverables include the following: 

o Servus Place existing doors will be tied into the system and 
Business Centre (SABC) access will be added.  

o a cloud-based system (Feenics) capable of managing all 
electronic door systems, CCTV, elevator control, access 
tracking, provide priority emergency alerts (by email or SMS) 
and support photo badging will be installed. 

o once operational, other facilities that already have some 
access control (Transit, Fire) will be added. 

o a review will be done for expanding access control to priority 
locations (including Utilities). 

 
iii. Physical Barriers 

• The Planning & Engineering (P&E) entrance has been redesigned. Work 
has been completed recently and this design will serve as a template for 
any future departmental entrance security. 

• These changes are designed to meet security requirements while 
ensuring that a client friendly environment is maintained.  

• With minor modifications to the IT entrance door locks, both the second 
and third floors will limit access to uninvited visitors into operational 
areas.  

• Detailed plans are being drawn up for security enhancements to the PW 
building entrance and we expect work to be complete in the 1st quarter of 
2016.  

• Discussions with operating staff and our consultant have begun 
regarding the main floor Finance1 operating area at SAP and options for 
changes are expected to be ready for review in the 1st quarter of 2016. 
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• The Risk and Insurance Manager now sits on the Space Planning 
Committee and is providing guidance to ensure that the development of 
new office space includes Access control measures.   

 
Administrative guidelines outlining CoSA access control requirements for all 
facilities being added or undergoing life cycle upgrades have been approved in 
draft form by SLT and a corresponding CAO Directive is being created. 
 

2. Communication 
 

i. The Access control system currently under development provides the ability 
for Emergency Mass Communication. Once the system is installed and 
operational, work will begin to see how that component part may be most 
effectively used.   

 
ii. A committee has been struck to consider development of practices to use 

this communications tool.  The committee is led by the Emergency 
Management Coordinator and includes Fire Services, Risk, Policing 
Services, Asset Management, IT and Safety staff. 

 
3. Staff Training 
 

Corporate Learning Central developed a custom training program entitled 
“Dealing with Difficult Customers”.  This interactive training program was 
launched organization-wide in 2014 and aims to provide staff with techniques 
and strategies to effectively diffuse challenging customer situations in a safe 
and customer-responsive manner that aligns with our policies and procedures. 
To date, over 200 staff have attended the program, which is targeted to all 
employees that interact with the public including affected staff in Recreation 
facilities, Arden Theatre, Financial Services, Taxation & Assessment, Public 
Works, Utilities, Transit, Planning & Engineering, Policing Services and frontline 
staff in all departments.   
 

4. Human Security  
 

i. The Feenics system referenced above has the ability to incorporate camera 
security into the central system and once access control is in place, work 
will begin to bring existing cameras into the system, upgrading when and as 
required. This will allow for live monitoring and for pro-active security 
responses to occur. 

 
ii.  The Risk & Insurance Manager and the Manager of Policing Services have 

had preliminary discussions on what security changes could be 
implemented to meet the needs of the larger City. We have met with internal 
security staff from the City of Edmonton and Airdrie to gather data that may 
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trigger an initiative to closely examine and adopt a modernized model of 
Corporate Security.   

 
Stakeholder Communications or Engagement 
 
Much of the specific analysis and planning of corporate safety and security began 
a number of years ago. Since that time all City departments to varying degrees 
have been involved in discussion on security matters. Over the past year, most of 
the focus has been on physical security measures at St. Albert Place and therefore 
Asset Management, Planning & Engineering and IT continue to be involved in 
progress. We have also received input from some of the tenants at SAP.  Going 
forward for 2016 work will continue with Finance 1 and Public Works. Public 
accessibility will not be compromised during construction phases.  
 
Summary of Incidents 
 
Since January 1, 2015 we have had seven recorded incidents that could qualify as 
having the potential for leading to harm to patrons or staff.  An administrative policy 
for claim and incident reporting has been established under A-RM-01 and the two 
most active departments, Parks & Rec and Public Works, have been reporting 
from early in the year.  We continue to work with our OH&S staff to find ways to 
make the process more user-friendly, and we continue to work to improve reporting 
consistency across the organization.   
 
Implications of Recommendation(s) 
 
a) Financial: 

• PW009 was a three year Charter for Civic Building Security and has a 
$250,000 approved budget for 2014, $150,000 approved budget for 2015, 
and $250,000 approved budget (RMR) for 2016. 

 
b) Legal / Risk: 

• All work on this project is supported by our broker and insurers and is seen 
as a positive way of reducing potential liability and keeping insurance costs 
down over the long term. 

 
c) Program or Service:   
 N/A  

 
d) Organizational: 
 None at this time 
 
Alternatives and Implications Considered 
 
N/A 
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Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

• CULTIVATE A HISTORIC, CREATIVE, AND ACTIVE COMMUNITY: A 
vibrant and involved community with a variety of culture, recreation and 
heritage opportunities. 
 

 The focus on providing a safe environment at City facilities will encourage 
resident participation in programs and initiatives. 

 
• CULTIVATE EXCELLENCE IN GOVERNMENT:  A responsive, accountable 

government that delivers value to the community. 
 
Ongoing safety and security initiatives create a proactive approach to 
safety, which has a positive effect on the costs of risk. 

 
• CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A 

community that provides opportunities for everyone to realize their potential 
in a thinking, caring and connected way. 

 
A focus on safety and security cultivates a safe culture. 

 
b) Long Term Plans  
 N/A 
 
c) Corporate Objectives  

• Attract and retain high quality employees – by providing a safer environment 
 
d) Council Policies 

C-IS-05 Facility Safety and Security 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
N/A 

 
Attachment(s) 
 
N/A 

 
 
 
Originating Department(s): Risk and Insurance Services 
Author(s): 
General Manager Approval: 

Manager, Risk and Insurance 
Pat Draper, City Manager 

 
City Manager Signature:   

Date: 
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