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CITY COUNCIL 
AGENDA REPORT 

 

Subject: STATE OF FIRE SERVICES 
 
 
Recommendation(s) 
 
That the Fire Services 2015 Annual Report, provided as Attachment 1 to the 
October 5, 2015 agenda report entitled “State of Fire Services”, be received as 
information. 

 
Purpose of Report 
 
The purpose of this report is to provide Council with an update on the highlights 
and progress of the Fire Services 2011 Long Range Plan. 
 
Council Direction 
 
The Long Range Plan was received as information by Council on June 27, 2011. 
The Fire Services – Service Level Review was received as information by Council 
on August 31, 2009. These two documents follow a risk-based approach in 
reviewing the department‘s operational functions and outlines where future 
community fire risk will need attention, in order to provide effective and ongoing fire 
protection to ensure a safe community.  
 
Background and Discussion 
 
The 2011 Long Range Plan was based upon the key information obtained from the 
2009 Service Level Review.  The risk-based approach describes the department’s 
10 year vision for the seven operational functions within Fire Services. 

1. Fire and Rescue Operations 
2. Emergency Medical Service 
3. Fire Dispatch 
4. Training 
5. Fire Prevention and Public Education 
6. Emergency Management 
7. Administration 

 
The Fire Services 2015 Annual Report provides an overview of the current state of 
each of the areas, highlighting the key metrics, activities and accomplishments. 
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This annual report also identifies the value of an effective Fire Services function to 
the community’s well being and safety, while meeting the department’s strategic 
objectives. 
 
Stakeholder Communications or Engagement 
 
• N/A 
 
Implications of Recommendation(s) 
 
a) Financial: 

• None at this time. 
 

b) Legal / Risk: 
• None at this time. 
 

c) Program or Service:   
• None at this time. 
 

d) Organizational: 
• None at this time. 

 
Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternative 
could be considered: 
 

1. Refer the Fire Services 2015 Annual Report back to Administration to 
amend as per direction from Council. 

 
Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

 
CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A community that 
provides opportunities for everyone to realize their potential in a thinking, caring 
and connected way. 
• Fire Services plays a significant role in ensuring our community is safe 

through the delivery of the department’s programs on a dally basis 
 

b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 
• The Fire Service Long Range Plan outlines the service delivery model 

required to meet current and future services to the community in an effective 
and efficient manner. 
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c) Corporate Objectives (See Corporate Business Plan) 
• Attract and retain high quality employees 
• Deliver programs and services that meet or exceed our standards 
• Exercise strong fiscal management 
• Ensure our customers are very satisfied 

 
d) Council Policies 

N/A 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
• Fire Accreditation Project will directly impact the department’s effectiveness 

by identifying continuous improvement areas and to help celebrate current 
successes. 

• Accreditation Canada Project is required as part of the AHS ambulance 
contract and it too will enhance the department’s medical service delivery 
effectiveness over its program life cycle. 

 
Attachment(s) 
 
1. Fire Services 2015 Annual Report 
 
 
Originating Department(s): Fire Services 
Author(s): 
General Manager Approval: 

Ray Richards, Fire Chief 
Chris Jardine, GM, CPS 

 
City Manager Signature:   

Date: 
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I think there’s no higher I think there’s no higher I think there’s no higher I think there’s no higher calling in terms of a calling in terms of a calling in terms of a calling in terms of a 

career then public services, which is a career then public services, which is a career then public services, which is a career then public services, which is a 

chance to make a difference in people’s chance to make a difference in people’s chance to make a difference in people’s chance to make a difference in people’s 

lives and improve the worldlives and improve the worldlives and improve the worldlives and improve the world....    

                                                                                                    Jack LewJack LewJack LewJack Lew 
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ExecutiveExecutiveExecutiveExecutive    SummarySummarySummarySummary    
 
 

BACKGROUND 
 

Fire Services was first formed as a career fire department in 1975 and since that time the 

department has grown with the community, contributing to a “safe community” philosophy. 

The department has presented to Council, two Long Range Plans, the first in 2002 and the 

second and most current document in 2011. The 2011 Long Range Plan was presented to 

Council on September 26, 2011. 

 
This, the first annual report to Council, provides highlights of the accomplishments and 

challenges that remain since the 2011 Long Range Plan was presented. A recent 

community stakeholder session has provided valuable community feedback regarding the 

service expectations, concerns, and strengths and comments are shared within this report.  

 

Although the department has one Council approved Service Standard, this document will 

speak to many of the elements of the department’s scorecard that has been in place since 

2009. This scorecard is referred to as the department’s Key Performance Indicators which 

benchmarks the services being delivered to the St. Albert community. This report will also 

speak to the two accreditation processes, one for fire and a second for the ambulance 

service that are underway as well as the findings of the October 2009 Evaluation and 

Master Plan (EMP) report. 

 

THE LONG RANGE PLAN 
 

SERVING THE SERVING THE SERVING THE SERVING THE VISIONVISIONVISIONVISION    

The department’s Service Level Standard is to deliver emergency medical and fire 

responses within nine minutes, ninety percent of the time. 

 

DEPARTMENTDEPARTMENTDEPARTMENTDEPARTMENT’S’S’S’S    STRATEGIC GOALSSTRATEGIC GOALSSTRATEGIC GOALSSTRATEGIC GOALS    

1. Position Fire Services as one of “industries best” through its service 

delivery of emergency response, planning, prevention and public 

awareness and education. 

2. Position Fire Services as the employer of choice within the capital region 

through enhanced safe work environments, training programs, state9of9

the9art response apparatus and facilities. 

3. Improve Fire Services relationships with regional and community 

partners to further enhance a “safe community”. 
 

The 2011 Long Range Plan outlines the seven functional areas that collectively define the 

department’s core services and the service levels that should be met to achieve the 

department’s vision of a safe community. These functional areas include fire and rescue 
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operations, emergency medical service (EMS), fire dispatch, fire prevention, training, 

administration and emergency management. These functional areas will be discussed later 

in the report. 

 

 As expected, considerable progress has been made on recommendations that where 

outlined within the 2009 Evaluation and Master Plan (EMP) report. The forty9eight 

recommendations were ranked based upon the potential risk. The one item that dealt with 

on9scene accountability, that was identified as critical has been rectified. Seven of the forty9

five service related recommendations remain and work is underway on those items. Over 

the past several years the department’s Action Plans have been used to advance the work 

on the recommendations where financial or staffing resources were required.  

 

The EMP is a risk analysis that assesses the relative risk of properties based on a number of 

factors. Properties with high fire and life risk require greater number of response personnel 

and fire apparatus to effectively mitigate the fire incident. Therefore staffing and deployment 

decisions should be made with this consideration in mind to better determine the expected 

level of fire risk within our community while  balanced against the level of risk that is 

deemed acceptable. 

 

PURPOSE 
This Annual Report has been prepared to provide City Council and the community with a 

summary report of the department’s achievements. The report also updates the progress 

made in the implementation of actions identified within the 2009 Evaluation and Master 

Plan report and the Long Range Plan. 

 

 
 

Source: Fire Services photo library – Volunteer members circa 1955
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System Demand – Community’s Risk Analysis 
 

 
 

 

 

The City’s Fire Protection Planning Area is clearly defined by the 
Municipal Development Plan. The risk anaysis clasifies properties 
according to Low Risk, Moderate Risk, High Risk, Maximun Risk 
and Special Risk categories and these have been mapped 
showing how appropreate the existing fire station placements are 
in relation to the related community  risks. The fire service 
demand has changed since the 2009 baseline study was 
completed. The highest fire demand area has moved away from 
Fire Sation1 shifting to Fire Station 2 district. This is likley due to 
the development in the Erin Ridge area since 2009.  

 

 
 

The fire risk predictions that were made 
in 2009 have proven correct based on 
the developments that have occurred. 
These new develpments have not 
impacted the departments ability to 
meet the approved response times 
(first arriving unit), however, the 
problem areas identified in the 2009 
EMP report remain. Initiatives  currently 
funded in 2015 and proposed for 2016 
will help correct some of the response 
issues to the outlying areas. The aerial 
apparatus deployment from Fire Hall 3 
remains a sifnificant issue.  

 

 
 
LONG TERM OUTCOME 
That Fire Services will be able to meet the department’s Service Level Standard for the delivery of 

emergency medical and fire responses within nine minutes, ninety percent of the time within St. Albert. 

Assumption1:Assumption1:Assumption1:Assumption1:    

Fire Station 4 is operational (facility, equipment and staff), as the service demand warrants the construction 

and in a location that will optimize response capabilities. 

AssumptionAssumptionAssumptionAssumption    2222::::    

The vehicle mobile CAD installation and traffic control pre9emption project will meet their target time 

reduction projections. 

Assumption 3:Assumption 3:Assumption 3:Assumption 3:    

The deployment location for the city’s single aerial unit can be relocated to a fire hall that enables this 

unit to arrive anywhere in the city within 12 minutes (Effective Response Time criteria). 

Assumption 4:Assumption 4:Assumption 4:Assumption 4:    

That the future fire risks within the city does not change significantly from the current projections; that is, 

not moving towards higher risk properties requiring different or new fire response resources.    
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2014 � 2015 ACCOMPLISHMENTS  

 
 

   EXPECTED OUTCOME EXPECTED OUTCOME EXPECTED OUTCOME EXPECTED OUTCOME ––––    SYSTEM DEMANDSYSTEM DEMANDSYSTEM DEMANDSYSTEM DEMAND 
   Meet the community’s expectations and the System Demand requirements. 
 

 

 
The department operates under a three fire hall model 
within the city. The department’s mandate is directed 
by Council as is the service standard of nine minutes 
total response time. The following initiatives will have a 
positive impact on the system demand within the city. 
 

• Phase 1 of the pre9emption traffic controller project 
will not only increase emergency responder safety 
but the pre9emption controllers should also reduce 
travel time and have a positive impact on the 
Effective Response Force (ERF). 
 

• The Mobile CAD system being installed in all emergency 
response vehicles will help to reduce travel time by 
automating response determinates electronically and 
providing up to date mapping and target hazards details. 
 

 

 

 

 
There are two important industry wide 
standards that are used to evaluate the fire 
department’s effectiveness. The first is travel 
time and the figure on the left shows the travel 
time coverage with the three fire hall 
configuration.  Four minutes travel time is the 
industry standard and the benchmark value.  
The second is ERF and the figure above shows 
the current ERF with the aerial unit stationed at 
Fire Hall 3. ERF is a critical indicator as this 
shows which areas within the City will not have 
full fire force (minimum 15 firefighters) on 
scene within twelve minutes. 
 

Currently St. Albert has of a majority of low fire 
risks (75%) with moderate risk properties 
making up approximately 22% of the overall fire 
risk profile. The city has about 3% high risk 
properties. The long term planning that has 
been completed to date assumes that the 
current development strategy will continue into 
the future. Recently there has been a move to 
higher risk development and planning for higher 
risk structures. 
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Fire Services Stakeholder Session – May 13, 201

 

The overall Service Demand has increased
the 5 years since 2009. The number of medical 
first responses (MFR) have nearly tripled from 
650 to 1770 calls. Fire incidents have 
remained constant at around 650 calls. EM
ambulance call volumes have increased from 
2800 calls in 2009 to nearly 4300 calls in 
2014 with no new ambulance resources
expected that the EMS calls have peaked, 
however, fire and MFR will continue to
in relation to future growth within the Cit
ambulance contract runs until 2019 with
two9year extenstion likely to occur. The 
department is starting to see the number of 
concurrent calls occurring and this will impact 
response times in the near future.

 

 
 

[Expectation] “They will have sufficient 

resources to respond to all incidents in a 

professional manner. As St. Albert grows, 

the city will support the department in 

having the resources to ensure 

(manpower& equipment) needs are 

being met.” 

2015 Annual Report      
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Source: Fire Services KPI Quarterly Repo
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[Expectation] “They will have sufficient 

to all incidents in a 

professional manner. As St. Albert grows, 

the city will support the department in 

having the resources to ensure 

equipment) needs are 

[Expectation] “To provide high

Fire and EMS services.

to fires and emergency situations”

[Strength] “I think they are amazing. I 

have had many conversations 

regarding this with St. Albert

and people who have had 

interactions with the Fire Services 

indicate how much it has impacted 

their lives, impacted their families, 

and how thankful they are. For these 

firefighters, it was just another day. 

Highly skilled people providing life

changing services.” 
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Fire Services Stakeholder Session – May 13, 2015 

Fire Services Stakeholder Session – May 13, 2015 

 

Fire Services KPI Quarterly Report

2011201120112011 2012201220122012 2013201320132013 2014201420142014

Service Demand Service Demand Service Demand Service Demand 9999 Call VolumeCall VolumeCall VolumeCall Volume

FireFireFireFire MFRMFRMFRMFR

tion] “To provide high9quality 

Fire and EMS services. Quick response 

fires and emergency situations” 

they are amazing. I 

have had many conversations 

regarding this with St. Albert residents 

and people who have had 

interactions with the Fire Services 

indicate how much it has impacted 

their lives, impacted their families, 

and how thankful they are. For these 

firefighters, it was just another day. 

Highly skilled people providing life9
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The Fire Prevention Branch has developed an 
inspection risk matrix for all properties within the 
city. The higher risk properties receive a more 
frequent inspection cycle. This matrix forms part 
of the City’s Quality Management Plan (Fire) that 
is audited by the Alberta Safety Codes Council on 
an annual basis. The workload inspection 
frequency schedule was developed and the 
number of inspections is tracked within the 
department’s quarterly KPI report. The figure on 
the right shows the last 6 quarterly reporting 
cycles. The inspection target for each quarter is 
200 inspections or 800 inspections a year. The 
additional fire inspector position has enabled 
these targets to be met. 
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EXPECTED OUTCOME – FIRE PREVENTION 

That Fire Prevention activities will meet the community and regulatory 

expectations. 

[Expectation]” Maintain visibility in 

the community and actively 

promote fire safety. Fire Services 

must interact with the community 

to promote safety awareness.” 

[Strengths] “We had one of the fire 

inspectors walk through our 

building to give us more 

recommendations, he was great.” 
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The new staffing resource in 2014 has had 
positive impact on the roll out of act
that prepare the city for impending disasters
Extensive training has occurred on April 13
and the City’s Hazard Risk Vulnerability 
Assessment (HRVA) was refreshed. The 
HRVA rated severe weather, fires and 
hostage incident as the top 3 hazards. 
line chart below shows the various events 
and learning session that will help the city 
move towards the Incident Command 
System.  

 

 

 

 

 

 

           Fire Services Stakeholder Session – May 13, 2015

 

 

EXPECTED OUTCOME – EMERGENCY MANAGEMENT

That Emergency Management activities will meet the community and regulatory 

expectations. 

[Expectation]” Like to see more 

integration with school jurisdiction 

emergency preparedness plans.”

5 Annual Report       
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on April 13 
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HRVA rated severe weather, fires and 
hostage incident as the top 3 hazards. The 
line chart below shows the various events 

ng session that will help the city 
move towards the Incident Command May 2015 EOC Training

 

 

May 13, 2015 

The public education component has
and the photo on the left is from the Public Safety 
Open House that is held each year and continues 
to grow with numerous displays and activities.
729 Hour guide was prepared in 2015 and rolled 
out to the community. 

 

 

EMERGENCY MANAGEMENT 

That Emergency Management activities will meet the community and regulatory 

Like to see more 

integration with school jurisdiction 

plans.” 
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May 2015 EOC Training 

 

ponent has expanded 
the photo on the left is from the Public Safety 

Open House that is held each year and continues 
with numerous displays and activities. A 

Hour guide was prepared in 2015 and rolled 

 

That Emergency Management activities will meet the community and regulatory 
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The EMS call volumes continue to increase 
since 2009. The figure on the right shows 
the breakdown of EMS call activities for the 
past six years. Work with AHS on providing 
additional resources within St. Albert will 
result in some future changes as an 
transfer unit and a Peak Time ambulanc
be housed in Fire Hall 1 which may decrease 
AHS response times into St. Albert. 

 

 

In January 2015 City Council approved a 
change in the EMS mandate from Basic Life 
Support to Advanced Life Support (ALS) for 
the Medical First Response (MFR) calls. This 
meant the community now has an ALS fire 
engine in three different parts of the city and 
staffed with paramedics and emergency 
medical technicians. There have been many 
reported successes as a result of this 
change. There were 1771 MFR calls in 2014. 
The department has also embarked upon the 
required ambulance accreditation process 
which will be completed in 2018. 
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EXPECTED OUTCOME – EMEGENCY MEDICAL SERVICE

That Emergency Medical Services (EMS) activities will meet the community and 

regulatory expectations. 

[Expectation] “Find a solution to 

ensure ambulance resources are 

always available.” 

5 Annual Report       
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EMEGENCY MEDICAL SERVICE 

That Emergency Medical Services (EMS) activities will meet the community and 

“Find a solution to 

ensure ambulance resources are 

December 4, 2014 “I was impressed 

their professional and willingness to go 

above and beyond.” 

January 24, 2015 “we are, and will be 

forever grateful for those two amazing 

individuals. They are shinning examples of 

what it means to serve the community.”
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That Emergency Medical Services (EMS) activities will meet the community and 

December 4, 2014 “I was impressed with 

their professional and willingness to go 

January 24, 2015 “we are, and will be 

forever grateful for those two amazing 

individuals. They are shinning examples of 

what it means to serve the community.” 
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Fire Services Stakeholder Session – May 13, 2015 
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Fire Services Stakeholder Session – May 13, 2015 
 

 

ACTION 

 

 

ACTION 

 

 

 

 

 

Fire Dispatch manages over 6000 

emergency calls annually and many are 

concurrent. 

EXPECTED OUTCOME – FIRE DISPATCH 

That Fire Dispatch service activities will meet the community expectations. 

[Strength] “Willingness to undertake 

customer focused accreditation.” 

[Strength] “Department members 

are always available for questions 

or assistance. Proud to be St. Albert 

resident with this protection” 

Fire Dispatch receives city after9hour calls 

for Public Works emergencies and is their 

call9in service. 

Fire Dispatch coordinates over 100 public 

education events annually. 

[Strength] “Strong community 

engagement.” 
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The department continues to monitor 
effectiveness through the Key Performan
Indicators. The figure on the right is one example 
of the twenty9two indicators within the quaterly 
report. The data reporting continues to evolve 
and fire response data is evaluated city wi
also by response unit, by fire district and ERF by 
district. 

 

The Fire Accreditation process is an opportunity 
to valid and assesses how well the department is 
delivering services to city residents. The 
Community Stakeholder session on May13
2015 has provided valuable insight and 
direction. There were 32 attendees at
session made up of a cross9section of residents, 
business representatives and external partners
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[Expectation] “They will be available 

anytime residents call to extinguish a 

fire. Response time may be less 

important than availability (within 

reason whether 6 minutes versus 7 

isn’t as important” 

EXPECTED OUTCOME – FIRE AND RESCUE

That Fire and Rescue activities will meet the community and regulatory 

expectations. 

nnual Report       
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“They will be available 

anytime residents call to extinguish a 

fire. Response time may be less 

(within 

reason whether 6 minutes versus 7 

FIRE AND RESCUE 

That Fire and Rescue activities will meet the community and regulatory 

[Expectation] “Provide high quality fire 

and EMS service” 

[Expectation] “Maintain a department 

that is appropriately trained for all 

situations.” 
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The figure above shows the ERF for the past five 
years. This represent the actual time for all fire 
apparatus to arrive on a fire incident any
city. The benchmark target is 12 minutes for low and 
medium risk fire responses. 

 

 

TION 

Develop an anti9bullying strategy led by a

Task Force 
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EFFECTIVE RESPONSE FORCEEFFECTIVE RESPONSE FORCEEFFECTIVE RESPONSE FORCEEFFECTIVE RESPONSE FORCE

[Concern] “The capacity to handle and 

mitigate a large event.” 

Annual Report       

 

  

May 13, 2015 

YearYearYearYear    FiresFiresFiresFires    DeathsDeathsDeathsDeaths    InjuriesInjuriesInjuriesInjuries

2009 49 0 2 

2010 26 0 0 

2011 46 0 1 

2012 54 0 1 

2013 51 0 0 

2014 40 0 1 
 

 

 

The table shown above indicate
been significant fire losses within the city. The six 
year fire loss average is more then $2.1 million
per year. On average there have
year for this same six9year period
acts or omissions related to the 9
(200392012): 

1. Arson/Suspect– 89 fires
2. Mechanical/Electrical –
3. Electrical – 42 fires (8%)
4. Vandalism – 27 fires (5%)
5. Smokers Material – 17 fires
6. Cooking Related – 12 fires

 

shows the ERF for the past five 
years. This represent the actual time for all fire 

o arrive on a fire incident anywhere in the 
The benchmark target is 12 minutes for low and 
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“The capacity to handle and 

“[Strength] “Service personnel appear 

to have bought into a safety culture 

they are very safety oriented.”
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InjuriesInjuriesInjuriesInjuries    LossLossLossLoss    

   1,489,844  

   1,773,147  

   1,099,873  

   5,249,230  

   1,690,352  

   1,289,300  

indicates that there have 
been significant fire losses within the city. The six 
year fire loss average is more then $2.1 million 

have been 44 fires per 
year period. The following 

or omissions related to the 9 year fire data 

fires (17%) 
 65 fires (12%) 

(8%) 
(5%) 

17 fires (3%) 
12 fires (2%) 

– May 13, 2015 

06:29

07:25

2C 3B

First Unit ResponseFirst Unit ResponseFirst Unit ResponseFirst Unit Response

“Service personnel appear 

to have bought into a safety culture – 

safety oriented.” 
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Department has partnership with Spruce Grove 
and Morinville fire departments for use of 
training facilities thanks to the capital item 
approved by Council in 2014. This has lead to 
regional approach to training to stretch training 
funds. All fire fighters are trained to National Fire 
Protection Association 1001 standard. All staff 
are trained to Paramedic level or EMT level. 
 

The water conservation unit is in operation and 
will enable the city to conserve water during fire 
pump testing and fire pump training for staff. 
This unit will also be used regionally. 
 

 

EXPECTED OUTCOME – FIRE TRAINING

That Fire Training activities will meet the community and regulatory expectations.

[Strengths] “Highly trained, in good Physical 

and mental strength. Crossed trained.
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May 13, 2015 

 
The Chief Training Officer, under the
the Deputy Chief of Logistics is accountable for 
the department’s training. This includes the new 
recruit training, all mandatory and certifications 
and competency based training for all staff.
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FIRE TRAINING 

That Fire Training activities will meet the community and regulatory expectations.

[Expectation]  “Maintain a department 

that is appropriately trained for situations. 

Awareness around specific sites. 

Experience with high buildings, industrial 

risks, and hazardous materials.”

Highly trained, in good Physical 

and mental strength. Crossed trained.” 
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Services Stakeholder Session – May 13, 2015 

The Chief Training Officer, under the direction of 
is accountable for 

the department’s training. This includes the new 
recruit training, all mandatory and certifications 
and competency based training for all staff. 
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[Expectation]  “Maintain a department 

that is appropriately trained for situations. 

Awareness around specific sites. 

Experience with high buildings, industrial 

risks, and hazardous materials.” 
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The department works closely with the 
region partners in areas of training, recruiting
and the loaning of emergency apparatus 
including fire engines and ambulances. 
partnership has grown over the past few years 
and has become a model of cooperation and 
one of “best practice”. In addition to working 
with our fire department partners the
relationship has been utilized with Alberta Health 
Services to help ensure ambulance services is 
the best possible model for city residents.
 
The partnership model is most valuable during 
mutual aid requests when an emergency 
response is needed immediately and we can rely 
on each other for assistance when the need is 
most critical. This was certainly the case during 
recent fires when Spruce Grove Fire came to our
assistances or when St. Albert was able to 
provide resources to a recent fire in Morinville.
 
These partnerships were most valuable during 
Cost. Wynn’s funeral as Spruce Grove, 
Strathcona and Alberta Health Services
our fire halls that Fire Services’ staff c
their respect to Constable Wynn’s family.
 
Although we mention our capital region 
partnerships, the department works closely with 
many other provincial partners whether it is fire 
related, medical, health and safety or emergency 
management. The department is well 
represented on numerous provincial committees 
for each of these above noted operational areas. 
Fire Leadership staff also take a lead role in 
regional meetings and fostering positive 
relationships. 
 
The partnerships have also included 
benefits. For the past four9years Fire Services 
has had a fire training partnership that has 
secured more then $87,000 in provincial grants 
for the communities of Lac St. Anne, 

EXPECTED OUTCOME – FIRE ADMINISTRATION: 

That Fire Administration will support and lead the administrative functions to 

ensure the community and regulatory expectations are met.
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Morinville, Spruce Grove and St. Albert
 
In 2014, Council approved funding
different fire training sites, Morinville and Spruce 
Grove. These funds have greatly contributed to 
the department’s access to live fire training 
facilities and thereby providing live fire training 
opportunities without occurring high rent
 
The department has been very active in 
benchmarking the services being provided to city 
residents. The department participated in the 
City’s service standard initiative which included 
11 other fire departments. This benchmark 
survey was in addition to the Key Performance 
Indicators that have been in place since 2009. 
 
The department is also currently participating in
two different program accreditation processes, 
one for fire and a second for ambulance 
operations. These two accreditation processes 
are another method to benchma
department’s services while demonstrating 
strengths and identifying areas the may require 
additional attention. 
 
 
 

          

     Source: Community Satisfaction Survey

 

89%89%89%89%
87%87%87%87%

93%93%93%93%

82%82%82%82%

2008200820082008 2009200920092009 2010201020102010 2012201220122012

"Satisfied or Very Satisfied""Satisfied or Very Satisfied""Satisfied or Very Satisfied""Satisfied or Very Satisfied"

FIRE ADMINISTRATION:  

That Fire Administration will support and lead the administrative functions to 

ensure the community and regulatory expectations are met. 
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GLOSSARY of TERMS 
 
Advanced Life Support A level of pre9hospital care that builds upon basic life support 

procedures, and includes the use of invasive techniques to save a 
patient’s life. 

Basic Life Support A primary level of pre9hospital care aimed at supporting life. 
Deployment The strategic assignment and placement of fire agency resources 

such as fire companies, fire stations and specific staffing levels for 
those companies. 

Effective Response Force The minimum amount of staffing and equipment that must reach a 
specific emergency scene in maximum prescribed travel or driving 
time. 

Fire Accreditation A process by which a fire agency evaluates and recognizes a 
program of study as meeting certain predetermined standards or 
qualifications. 

Fire Demand Area/Zone A protection area with the level of fire protection service to be 
delivered to properties served within a defined geographical area. 

Fire District Defined fire protection areas with assigned resources within the fire 
protection planning area. 

First Arriving Unit First unit arriving to an assigned emergency and is time stamped. 
Hazard Risk Vulnerability 
Assessment 

A review that looks at hazards, risk and exposures to help assess 
the community’s vulnerability and coping capacity. 

High Hazard Risk Built9up areas of substantial size with a concentration of property 
presenting s substantive risk of life loss, a severe financial impact 
on the community or unusual potential damage to property in the 
vent of a fire. 

Incident Command System Is a standardized approach to the command, control, and 
coordination of emergency response with a common hierarchy? 

Low Hazard Risk Small commercial structures that are remote from other buildings, 
residential; single, duplexes. 

Moderate Hazard Risk Built9up areas of average size, where the risk of life loss or damage 
in the vent of a fire will be limited to that occupancy. 

Quality Management Plan A document that helps ensure that an organization service is 
consistent and provides a means to achieve it. 

Risk Analysis (Fire) The assessment of the fire risks to occupants of a building and 
other people in the vicinity of a building and to ensure their safety 
from fire and its effects.  

Service Standard Helps an organization define the service that a customer is entitled 
to receive. 

Special Risk Areas that require a first due response over and above that 
appropriate to the risk which predominates the surrounding area. 

Total Response Time The time interval from the receipt of the alarm at the primary 99191 
to when the first emergency response unit is initiating action or 
intervening to control the incident. 

Travel Time The time begins when unit is en route and ends when unit arrives. 
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