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CITY COUNCIL 
AGENDA REPORT 

 

Subject: PROPOSAL FOR LEGACY INITIATIVE FOR RCMP 
CONSTABLE WYNN 

 
 
Recommendation(s) 
 
1) That a planning process be initiated to provide for a legacy initiative for fallen 

RCMP Constable David Wynn and that the four stage planning process outlined 
in Attachment 1 to the agenda report titled “Proposal for Legacy Initiative for 
RCMP Constable Wynn” dated September 8, 2015, be approved. 

 
2) That Administration be directed to initiate a process to create an independent 

community-based planning committee to provide for a legacy initiative to honour 
Constable Wynn. 

 
3) That the Nominating Committee of Council appoint a Council representative to 

serve on the independent community-based planning committee once it has 
been formed. 

 
 Purpose of Report 
 
To bring forward to Council, as per motion C100-2015, a proposed process for the 
determination of legacy initiative in honour of RCMP Constable Wynn. 
 
Council Direction 
 
On February 17, 2015 Council passed the following motion; 
 
(C100-2015) 
The City allocates $100,000 from the 2014 year end operating and/or capital 
surplus, as the City's initial contribution, in anticipation of a permanent public 
memorial, possible endowment or other possible legacy plans that will honour 
fallen RCMP Constable David Wynn and funded with the support of possible 
assistance from other orders of government and the community. 
 
The City Manager proposes to City Council by September 30, 2015 a process 
(including family and public involvement) as to how a permanent public memorial, 
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possible endowment or other possible legacies, in honour of fallen RCMP 
Constable David Wynn may occur. 
 
Given the possibility of financial donations being offered/provided toward a 
Constable Wynn legacy initiative, the Mayor be authorized to work with the St. 
Albert Community Foundation to establish a temporary funding and reporting 
mechanism in this regard until a more permanent plan is established. 
 
Background and Discussion 
 
Administration has prepared a broad process outline for Council’s consideration. 
Based on Administration’s understanding of what other communities have done in 
similar memorials, is through a community led process as opposed to a directly run 
city process. The attached process outline is intended to essentially establish an 
independent community based committee that would take on the task, with the 
assistance of the City, to develop a plan for a legacy initiative for RCMP Constable 
Wynn. At this time, while the outline does to some degree anticipate that this would 
include some type of physical structure to be built, that is still to be determined by 
the community based committee. 
 
The proposed process outline consists of 4 distinct steps which include; 
 

1. Formation of Planning Committee with the mandate to develop the 
“program” for the legacy initiative. 

2. The cost estimating the proposed legacy initiative program. 
3. The Fund Development Campaign to support the proposed legacy 

initiative program. 
4. The execution of the proposed legacy initiative program. 

 
It is proposed that the Committee be made up of several directly appointed 
representatives, those being a representative from the Wynn family (or a designate 
of their choice), a member of Council, a member of Administration (primarily to act 
as an interface), a representative from the RCMP (to ensure that anything 
proposed in not problematic for them to support) and 3 community members at 
large. It is suggested that the directly appointed members would screen and select 
the public member at large applicants.  
 
If the proposed process outline is acceptable, then Administration would work out 
details to initiate the process and get the “Planning Committee” established. It is 
anticipated that this “initiation” phase would take up to 90 days to organize, 
advertise and select community representative and get the committee activated.     
 
While it is difficult to ascertain the exact time it will take to work through the full 
process, as Steps 1 and 3 are likely to be somewhat variable, the following would 
be an anticipated macro timeline: 
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January 2016  Planning Committee Commences 
December 2016  Planning Committee finalizes proposed Memorial Program 
January – May 2017  City Administration prepares estimates 

 Community Fund Development Committee is formed 
January 2019 Funds in Place Program Execution commences 
September 2019 Unveilings/official launch 

 
 
Stakeholder Communications or Engagement 
N/A 
 
Implications of Recommendation(s) 
 
 
a) Financial: 

• The City has already committed $100,000 to this initiative and possibly may 
commit more; however, that would be based on a Council decision to do so. 
It is anticipated that there would be a community based fund development 
campaign to support any legacy initiative development, it is unknown if there 
would be any additional asks of the City to commit more funds.    

 
b) Legal / Risk: 

• N/A 
 

c) Program or Service:   
• N/A 
 

d) Organizational: 
• There will need to be involvement of a staff person at a fairly senior level to 

be engaged with the planning committee in order to assist in navigating 
through the various City departments in order to ensure that any proposed 
legacy initiative program can be the undertaken without any challenges or 
issues.  

 
Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternatives 
could be considered: 
 

a) Alternative 1. - That the matter of a process for legacy initiative be referred 
back to Administration for further work, based on Council general 
discussion, and brought back to Council at a later date. 

b) Alternative 2.  - That no further action be taken on this matter. 
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Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

• CULTIVATE A HISTORIC, CREATIVE, AND ACTIVE COMMUNITY: A vibrant 
and involved community with a variety of culture, recreation and heritage 
opportunities.  

 
This is intended to provide a legacy initiative for RCMP Constable Wynn to 
preserve his memory and the ultimate sacrifice that he provided in serving 
the community.  

 
b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 

• N/A 
 

c) Corporate Objectives (See Corporate Business Plan) 
• N/A 
 

d) Council Policies 
• N/A 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
• N/A 

 
Attachment(s) 
 

1.  RCMP Constable Wynn Memorial Planning Framework 
 
 
Originating Department(s): CPS Administration 
Author(s): 
General Manager Approval: 

Chris Jardine, GM 
Chris Jardine, GM, CPS 

 
City Manager Signature:   

Date: 
  
 
 
 
 
 



RCMP Constable Wynn Memorial 
Planning Framework 

 
Step 1 

 
Formation of a Community Based Planning Committee 

• Role of the Committee would be to; 
 Develop concepts and scope for a Memorial(s) 

program (including proposed location options). 
 Make recommendations on the formation of a 

Community Based fund development 
committee to develop a campaign and activities 
to put funds in place to undertake the decided 
program. 

 Act as the Client during any memorial 
construction work.     

• Committee proposed to include;  
 Wynn Family representative or designate of 

their choice. 
 1 member of City Council 
 1 member of City Staff as appointed by the City 

Manager 
 1 representative from the RCMP 
 3 Community members at large (screened and 

selected by appointed members noted above). 
 

Step 2 Detailed Planning of Memorial 
• Once a proposed legacy initiative concept has been 

proposed the City will facilitate cost estimation & 
detailed planning work required.   

 
Step 3 Fund Development Campaign 

• Once estimated cost of program has been identified a 
fund development campaign would be launched.  

• This is expected to be coordinated and driven by the 
Community at large. 

 
Step 4 Execution of the Program 

• Once the funds have been put in place, the City will 
take the lead in facilitating any construction required.  
The Planning Committee will act as the “client 
representative” during the construction. 

• The City will assist where necessary in the 
establishment of any other parts of the memorial 
program as may be deemed necessary. 
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