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CITY COUNCIL 
AGENDA REPORT 

 

Subject: COMMUNITY GROUPS SERVICE DELIVERY CAPACITY 
SUPPORT, COUNCIL GOALS/PRIORITIES STATUS 
REPORT 

 
 
Recommendation(s) 
 
That the agenda report “Community Groups Service Delivery Capacity Support, 
Council Goals/Priorities Status Report”, be received as information. 
 
Purpose of Report 
 
The purpose of this report is to provide Council with a progress update on 
Council’s 2014 priority, “Support the capacity for service delivery by community 
groups”.   This priority falls under City Council’s goal to “Foster a sense of 
community and connectedness”. 
 
Council Direction 
 
Policy C-CG-02 Council’s Strategic Outcomes, Goals and Priorities 
Outcome: Cultivate a Safe, Healthy and Inclusive Community 
Goal: Foster a sense of community and connectedness. 
Priority: Support the capacity for service delivery by community groups. 
 
Background and Discussion 
 
The City provides support to community groups which assists and fosters their 
ability to deliver services to the community in a variety of formats.   Support to 
community groups can be categorized into four areas: 
 

1. Funding Support 
2. Event Support 
3. Space Support 
4. Community Development Support 

 
While the type of support can be divided into four main areas, in many cases the 
type of support provided to community groups overlap, and dependent on the 
current evolution and lifecycle of the group, will vary from year to year.  For 
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example, a group may seek funding support from the City for numerous years, and 
then through increased community development support provided by a City staff 
member, may grow to become more self-sufficient and require less financial 
assistance from the City. 
 
Policies such as Policy C-CAO-16 City Owned Building Lease Rates have been 
developed to ensure equity when providing space support to community groups.  
In addition, Policy C-FS-16 Municipal Fees and Charges offer a subsidized rental, 
and facility use rates for community groups booking space for targeted age groups 
such as youth.   Groups renting facilities that are not St. Albert registered not- for-
profits are not providing a subsidized rate. 
 
The above four categories of support will be detailed within this document, 
providing a comprehensive overall view of current support and opportunities 
provided by the City to our community groups. 
 
1.  Funding Support 
 
Support to community groups in the area of funding is available both directly and 
indirectly.   
 

a) Direct Funding to community groups is best demonstrated in the form of 
Policy governed grant programs.  City grants for community groups are 
available for a variety of activities and initiatives such as pilot 
programming, special events, clinics/workshops, facility upgrades, large 
equipment purchases, tournament hosting, environmental initiatives, 
staff positions, and operational costs.  Often the group is able to utilize 
the funding provided by the City as leverage to then apply for provincial 
and federal grants. 
 
The amount of funding available varies based on the policy.   The chart 
below outlines grant programs available to St. Albert community groups: 

 
Grant Focus Area Matching $ Requirement 
Community Events 
Program 

Special Events / Tournaments / 
Festivals 

No requirement 

Games Legacy 
Program 

A. Developmental opportunities / 
workshops,  

B. Support for participation in elite 
competition 

A.  Fifty percent 
maximum grant from 
the City 

B. No requirement 
Community Capital 
Program 

Facility upgrades One third maximum grant 
from the City 

Capital Partnership 
Program 

Major capital projects One third max grant from 
the City 

Community Event 
Stimulus Fund 

New major community events No requirement 
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Grant Focus Area Matching $ Requirement 
FCSS Spring Grant Special projects / initiatives Group must support 30% 

of the project 
FCSS Operating 
Grant 

Program / Service Delivery of 
Preventive Social Supports 

Groups must support to 
20% level 

Environmental 
Initiatives Program 

Environmental projects or programs No requirement 

Young Artists 
Legacy Award 
Program 

Short term educational/professional 
development opportunities 

No requirement 

Outside Agency 
Funding 

Organizations offering important 
community support services 

No requirement 

 
Groups interested in applying for grants are encouraged to contact the respective 
grant administrator for the specific program and are led through an application and 
review process.  Additional assistance is provided to each group as needed in 
ensuring projects are appropriate for the grant program, and that the required 
supporting documentation is provided. 
 

b) Indirect Funding is provided to community groups from the City through 
the provision of subsidized rental rates for specific age categories when 
renting facilities such as ice arenas or soccer fields.  Reduced rates are 
also charged to the Visual Arts Groups who utilize the studios in St. 
Albert Place.   The Council policy governing how facility rental rates are 
determined is Policy C-FS-16 Municipal Fees and Charges. 
 
Indirect funding is also available to community groups through nominal 
fee lease rates of city-owned buildings.  In many cases the group is 
charged $1 per year for the lease, and then is responsible for the 
building operating costs.   As well, groups may have entered into a long-
term $1 per year lease rate on city land, and then have built their own 
building; which they in turn are responsible for all operating costs and 
building improvements.  An example would be the Kinsmen Rodeo 
grounds including the Kinsmen Korral, or the Legion Ball Diamonds. 

 
2.  Event Support 

 
The support that the City provides community groups in their service delivery of 
special events can be categorized into two streams:  logistical support and 
partnership support.  
 

a) Community groups planning events which will impact city streets, 
facilities, and green spaces, are provided assistance from Administration 
to ensure all necessary permits are applied for, the appropriate 
departments are consulted, and services required by the City such as 
road closures have been arranged.     A variety of facility options, 
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support services, and professional event staff all combine to make every 
event a huge success.  This service is at no additional cost to the 
community group.  Some examples include Road Races, Block Parties, 
Art Walk, hockey tournaments, and the Snowflake Festival. 
 

b) The City also works in partnership with a number of community groups in 
the provision of large scale events to the community.   The City may or 
may not be the main sponsor of the event but Administration plays a key 
role with the planning, delivery, and evaluation of the event itself.  Some 
examples would be Canada Day, 2012 Canadian Special Olympics, and 
the Dig-In Festival. 

 
3.  Space Support 
 
Community groups have the opportunity to enter into an agreement to utilize space 
in City owned buildings and on City owned green space.  Community groups can 
enter into a seasonal or year-round lease agreement for space within a shared City 
building for office and/or program space (ie. St. Albert Skating Centre, Ringette 
Association, VASA, Tennis Club), or for storage (ie. Pickleball, SAIF, Minor Hockey 
Association).  The subsidized rate for use of space in a shared City building is 
governed by Policy C-CAO-16 City Owned Building Lease Rates.  When a 
community group comes forward with an expressed need, Administration explores 
available options to best meet the group’s needs within the parameters of 
approved Council policies. 
 
Community groups are also provided support in the area of space through the 
Reciprocal Use Agreement between the City and the three school boards.  
Through the agreement, St. Albert not-for-profit groups can book and utilize school 
facilities when not in use during the evening and weekends, and school classes 
can utilize City recreation and culture facilities during the day.   There are no funds 
exchanged through the reciprocal agreement, although the City provides the staff 
resources to manage the allocation of space for both school use and City facility 
use.   
 
4.  Community Development 
 
One of the most involved and extensive areas available to community groups 
which support their capacity for service delivery is in the area of community 
development.    
 
The community development provided varies in both volume and scope depending 
on the vision, goals, and health of the group.  The type of service provided to the 
same group may vary from year to year as the group moves through stages of 
development, and copes with challenges such as low volunteerism, scarcity of 
funding, and competing demands for resources.  A major turnover in a volunteer 
board can also trigger the need for increased support from Administration. 
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A few of the more common ways in which Administration works with a community 
group to support service delivery are: 
 
 Resource hub for groups 
 Facilitate workshops/speakers (ie. Grant workshop) 
 Board development 
 One-on-one assistance with grant applications (municipal, provincial, 

federal) 
 Visioning 
 Short and long-term planning 
 Nurture and facilitate the formation of special interest groups and emerging 

groups 
 Provide the one-point City liaison between the group and the various City 

departments. 
 Facilitate the process of developing partnerships with the City on projects 

such as park development and enhancement of public green space. 
 Assist in the formation of partnership between community groups with 

common concerns and focus. 
 
Summary 
 
The tremendous work that community groups provide to our community is of great 
value to the City.  The opportunity for Administration to in turn support community 
groups, to ensure they are able to fulfill their mandates and enjoy longevity, allows 
for a number of strong, long-standing partnerships, as well as partner in the growth 
of emerging new groups.  
 
Community groups are encouraged to contact Administration at any time to 
discuss how assistance and support can be provided, and in most cases a City 
liaison has been appointed to their group.  
 
As St. Albert continues to grow and the support needs of community groups evolve 
and change, Administration will continue to monitor whether increased resources 
are required for provision of service delivery support to community groups.    
 
Stakeholder Communications or Engagement 
 
Stakeholder communications and the development of relationships with community 
groups are vital to assisting with their service delivery and developing their 
capacity.   The goal of relationships and engagement is to assist in developing 
sustainability and growth to meet the ever changing needs of the community. 
 
The community development approach is manifested through the City engaging, 
collaborating and building partnerships with community groups.  As emerging 
groups come forward, the need for increased engagement and community 
development is high.    
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Implications of Recommendation(s) 
 
a) Financial: 

• None at this time. 
 

b) Legal / Risk: 
• None at this time. 

 
c) Program or Service:   

• None at this time. 
 

d) Organizational: 
• None at this time. 

 
Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternatives 
could be considered: 
 

a) Alternative 1.  That Administration review the comments received from 
Council and provide additional information as requested. 

 
Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

• CULTIVATE A HISTORIC, CREATIVE, AND ACTIVE COMMUNITY:  A 
vibrant and involved community with a variety of culture, recreation and 
heritage opportunities.  
 
Respond to the needs of the community by supporting a variety of culture, 
recreation and heritage community groups in their delivery of services and 
programs. 

 
• CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A 

community that provides opportunities for everyone to realize their potential 
in a thinking, caring, and connected way. 

  
By developing and supporting the capacity of community groups we are 
growing the opportunity for inclusion and growth. 

 
b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 

• Recreation Master Plan 
o Bolster community develop.  The City will purposefully work with and 

recruit new groups in the future to create community, deliver 
recreation, and maintain and enhance recreation infrastructure. 
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• Cultural Master Plan 
o Optimize cultural service delivery 

 
c) Corporate Objectives (See Corporate Business Plan) 

• Deliver programs and services that meet or exceed our standards 
• Exercise strong fiscal management 
• Ensure our customers are very satisfied 

 
d) Council Policies 

•    C-FS-16 Municipal Fees and Charges 
•    C-CAO-16 City Owned Building Lease Rates 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
• N/A 

 
Attachments 
 
None 
 
Originating Department(s): CPS Administration 

Author(s): 
General Manager Approval: 

Anna Royer, Business Manager 
Chris Jardine, GM, CPS 
 

 
City Manager Signature:   

Date: 
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