
 
 
 

 

CITY COUNCIL 
AGENDA REPORT 

 

Subject: CSAB RECOMMENDATIONS - COMMUNITY CAPITAL 
PROGRAM GRANT 

 
 
Recommendation(s) 
 
That the following 2016 Community Capital Program Grants be awarded: 
 
Community Group Project Grant Allocation 
   
Star of the North  Barrier Free Washroom 

Renovation & Fresh Air Intake 
Improvements 

$ 4,100 

   
St. Albert Gymnastics 
Club 

Building Renovations and 
Upgrades  

$27,747 

   
St. Albert Curling Club Facility Enhancements $11,270 
   
Fraternal Order of Eagles 
 
Sir Alexander MacKenzie 
Fundraising Society 

Upgrades to Washroom 
 
Playstructure Replacement 

$15,000 
 

$60,000 

 
Purpose of Report 
 
This report brings forward a recommendation from the Community Services 
Advisory Board (CSAB) for allocation from the 2016 intake of applications for the 
2016 Community Capital Grant Program for Council’s consideration and approval, 
as per Policy C-CS-06. 
 
Council Direction 
 
The Council direction that has resulted in this matter being brought before Council 
includes the following: 
Council Policy C-CS-06 - Community Capital Program Grant, which was first 
approved on March 23, 2009, and has been amended several times, most recently 
by motion C323-2012 on June 18, 2012. 
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Background and Discussion 
 
As per the Community Capital Program Grant Policy C-CS-06, the City may offer 
financial assistance on a matching-grant basis for eligible St. Albert not-for-profit 
community groups that submit applications for eligible capital projects.   
 
Applications are reviewed by the CSAB and recommended to Council for approval.  
On April 26, 2016 the CSAB reviewed the submissions for the 2016 initial intake 
and have provided recommendations for funding. 
 
Five applications were received for consideration and are as follows: 
 
1. Star of the North Retreat Centre: 
The society is requesting funds to assist with upgrades to the barrier free 
washroom so that it can be re-opened.  The funding will also be used to improve 
the outdoor fresh air intake.  The total project budget is $12,800 and the grant 
request was for $4,100. 
 
2.  St. Albert Gymnastics Club: 
The gymnastics club is requesting funds to assist with the interior building 
renovations and upgrades, specifically related to outdated electrical, plumbing, 
appliances, lighting  and cabinetry. They will also be replacing the signage in front 
of the building which will include messaging consistent with cultivating the healthy 
and active youth in our community. The total project budget is $83,241 and the 
grant request was for $27,747. 
 
3.  St. Albert Curling Club: 
The curling club is requesting funds to assist with enhancements to the interior of 
the building including new over-ice cameras, upgraded AV equipment, and an 
additional door to the arena area.  They will also be install safety handrails on the 
front entrance ramp.  The total project budget is $33,811 and the grant request 
was for $11,270. 
 
4.  Fraternal Order of Eagles: 
The service club is requesting funds to assist with upgrades to both their 
washrooms.  The upgrades will make their facility more accessible for all users.  
The total project budget is $45,000 and the grant request was for $15,000. 
 
5. Sir Alexander MacKenzie Fundraising Society: 
This group is requesting funds to assist with the replacement of the existing play 
structure which is over twenty years old.  A number of deficiencies have been 
identified and safety is a concern.  This project will bring new life to an aged 
structure and complete a two phased project which has seen a number of 
upgrades to all play spaces in the school yard.  The total project budget is 
$227,500 and the grant request was for $60,000. 
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Stakeholder Communications or Engagement 
 
All applicants are encouraged to meet with Administration, prior to the intake 
deadline, to ensure the applicant and the project meets the basic requirements set 
out in the policy, confirm the process with the applicant, and to assist with the 
application if needed.   
 
All community groups applying for this grant provided a verbal presentation to the 
CSAB, and answered all questions raised.   
 
Administration from Recreation and Parks has been in discussion with the groups 
who hold lease agreements with the City for the affected space to ensure 
compliance.   
 
Implications of Recommendation(s) 
 
a) Financial: 

 
Total funds available for disbursements in 2016 are $250,000.  The amount 
recommended by the CSAB is well within the funding available.  The 
Community Capital Grant Funding Policy C-CS-06 states that funding provided 
by the City to any one project will not exceed one third of the total project 
budget. 

 
b) Legal / Risk: 

 
Grant recipients are required to utilize funds as specifically authorized and to 
report to the City in a specified manner on the use of those funds.  Recipients 
are advised that the failure to comply with these requirements may result in 
demands to repay the funding or refusals to provide grant funding upon future 
applications. 
 

c) Program or Service:   
 
None at this time 
 

d) Organizational: 
 

None at this time 
 
Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternatives 
could be considered: 
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a) That the funding requests, as identified, be approved for a partial grant as per 
the direction of Council.  The unallocated amount for 2016 would remain in this 
grant program until December 31, 2016, and would be available for other 
eligible St. Albert organizations to apply for.   

 
b) That the funding requests as identified be denied. 
 
Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 

• CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A 
community that provides opportunities for everyone to realize their potential 
in a thinking, caring and connected way.  Through supporting the facilities 
and projects of St. Albert not-for-profit groups we foster a sense of 
community and connectedness. 

 
b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 

The allocation of funding through the Community Capital Grant Program aligns 
with the Recreation Master Plan priorities:  bolster community development, 
and invest in recreation infrastructure. 
 

c) Corporate Objectives  
• Deliver programs and services that meet or exceed our standards 
• Exercise strong fiscal management 
 
The above corporate objectives align with the Community Capital Grant 
Program and the process by which grant allocations are recommended through 
the CSAB, as each application is thoroughly reviewed and discussed by the 
Board.  Applicants also provide a presentation to the CSAB which allows further 
clarification if required. 

 
d) Council Policies 

• City Council Policy C-CS-06 Community Capital Program Grant 
 

e) Other Plans or Initiatives 
• N/A 

 
Attachment(s) 
 
1. City Council Policy C-CS-06 - Community Capital Program Grant 
 
 
Originating Department(s): CPS Administration 
Author(s): 
General Manager Approval: 

Anna Royer, Business Manager 
Chris Jardine, GM, CPS 

 
City Manager Signature:   

Date: 
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Purpose 
 
To provide a source of funds for eligible capital projects to be undertaken by eligible not-for-profit 
community groups that provide broad and inclusive recreational, cultural or social services with the 
City of St. Albert. 
 
Policy 
 
The City may offer financial assistance on a matching-grant basis for eligible St. Albert not-for-profit 
community groups that submit applications for eligible capital projects. 
 
Applications are reviewed by the Community Services Advisory Board and recommended to Council 
for approval.  The annual application deadline date will be set for early March each year, with a 
Council decision to award funding by May 31.  In the event that there are unallocated funds remaining 
after the Council review in May, additional grant applications will be reviewed on a continuously basis 
by the Community Services Advisory Board until the current year grant funding is depleted. 
 
Definitions 
 
1. “Capital Project”:  means a new construction, expansion, renovation, or replacement project for an 

existing facility or facilities. 
 
2. “Eligible Capital Project”:  means those capital projects which meet the following criteria: 
 

a) capital facility projects for Recreation, Cultural or Social Services; 
b) capital facility projects that enhance services through either new development or through 

significant renovations to an existing facility; 
c) serve the citizens of St. Albert; 
d) accessible, affordable, and inclusive, providing broad opportunities for community members; 
e) sustainability for the facility and the not-for-profit group is clearly demonstrated; 
f) demonstrate a partnership where the City of St. Albert is one of a number of sources of 

funding; and 
g) involve a strong volunteer base supporting the facility project while sustaining ongoing 

operations. 
h) playground development and replacement projects are eligible to receive a maximum grant of 

$60,000 per project. 
i)    projects must not have commenced prior to application for funding under this grant program. 
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 City of St. Albert 
CITY COUNCIL POLICY 

 

Community Capital Program Grant  

AUTHORITY           
City Council 

APPROVED Res. No.         mm dd 
C175-2009    03 23 

REVISED Res. No.         mm dd 
C487-2009    08  31 
C323-2012    06  18 
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3.  “Eligible Not-For-Profit Organizations”:  means a St. Albert based not-for-profit society or charitable 
organization registered federally or provincially for a period of five consecutive years where the 
primary mandate is to provide sports, recreation, arts, cultural, family or community services.  
Organizations are eligible to receive one Community Capital Program grant every two years. 

4. “Eligible Facilities” shall include: 

a. indoor and outdoor facilities used for sport, recreational, cultural, or social services; 

b. facilities and/or areas must be located within the City of St. Albert boundaries; 

c. facilities under the organization’s jurisdiction or that have written approval from the owner for 
accessibility to the general public through land ownership, long-term lease or another instrument 
of occupation. 

 
5. “Matching-grant”: means a City grant that cannot exceed 1/3 of the complete project budget; and 

that excludes City operating or capital budget funds.   
 
Responsibilities 
 
1. Council approves grants under the Community Capital Program Grant. 
 
2. On a yearly basis, the Community Services Advisory Board considers applications received under 

the program according to merit, eligibility and available funding and makes recommendations to 
Council. 

 
3. Administration reviews the Grant Guidelines and Application form on an annual basis and may 

undertake minor administration updates.  Administration will ensure that the Guidelines continue 
to adhere to the requirements set out in the Community Capital Program Grant Framework, which 
was approved by Council February 17, 2009. 

 
4. Eligible applicants must ensure the eligibility of their project in accordance with the criteria noted 

above.  The organization must arrange for a pre-consultation meeting with the Community Capital 
Program Grant Coordinator prior to submitting their grant applications. 

 
5. If successful, applicants must: 

a. Prior to receiving funding, provide proof of receipt of matching grants and/or other matching 
funds within six months of receiving approval for the grant. 

b. Enter into a “Terms and Conditions of Grant Agreement” with the City of St. Albert prior to 
receiving any portion of the grant.  The City Manager is delegated the authority to approve the 
terms of the agreement. 

c. Expend funds as specified in the application. 
d. Submit quarterly reports during the course of the construction of the project to the City of St. 

Albert, which will include a detailed project update and a current project financial statement. 
e. Submit a signed financial statement and project summary within 60 days of completion of the 

project, verifying that funds were used for the purpose awarded. 
f. Acknowledge receipt of the Community Capital Program Grant from the City of St. Albert in 

project promotion and advertising. 
g. For grants of $100,000 or more, provide a commemorative plaque to be displayed at the 

facility, acknowledging the support from the City of St. Albert. 
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Standards 
 
1. Matching grants shall be awarded for up to 1/3 of the project budget excluding capital and 

operating funds.  The remaining 2/3 funding is the responsibility of the organization.  If actual 
costs are less than the original project estimate, the amount of the grant will be revised 
accordingly. 

 
2. Financial statements showing all sources of funding and all costs of the project shall be forwarded 

to the City within 60 days of project completion.  This report shall include: 
 

a. Summary of the project including outcomes and community impact. 
b. Signed financial statement of all income and expenses connected with the project, 

including receipts. 
 

3. If an eligible project is cancelled, or is not completed within two years of the approval of the grant 
funding, any unexpended funds shall be returned to the City unless Council provides otherwise. 

 
 
 
 
Conflict of Interest 
 
Community Services Advisory Board members and Council members shall disclose their financial 
affiliations or interest with an eligible applicant that may affect their decision-making on applications 
received under the Community Capital Program Grant.  

                                                 
Cross References:  Policy C-CG-08, Council Members’ Code of Conduct; Resolution C1086-79, Code 
of Ethics for Citizen Board Members; Community Capital Program Grant Framework. 
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Sti~lihept 

AUTHORITY 

City Manager APPROVED: 
REVISED: 

dd mm yyyy 

23 03 2009 

C-CS-06 

Procedures 

1. Administration may undertake minor administrative updates to the Community Capital Grant Program 
package on an annual basis. 

2. Applications shall be submitted as per the Community Capital Program Grant Guidelines and 
Application package prior to March 1. 

3. The Community and Protective Services Department promotes and receives applications for the 
Community Capital Program Grant on a yearly basis, determines the completeness of the 
applications and forwards the applications to the Community Services Advisory Board for 
recommendation to Council. 

City of St. Albert 
ADMINISTRATIVE PROCEDURES C-CS-06 
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