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CITY COUNCIL 
AGENDA REPORT 

 

Subject: FCSS – STAFFING REQUIREMENT 
 
 
Recommendation(s) 
 
That the addition of 1 FTE be approved from within the existing budget, in the 
FCSS Department to accommodate the demonstrated organizational needs.  

 
Purpose of Report 
 
To seek authorization from Council to add the FTE to the Family & Community 
Support Services department in order to address the required resources to ensure 
the effective delivery of support services within the department.   
 
Council Direction 
 
During the 2016 budget process Council passed the following budget motion:  
 
PM71-2016  
“That the $116,100 of new annual FCSS funding be held in the 2016 FCSS 
Budget for allocation to support the implementation of the youth Hub, additional 
support to non-profit organizations and realization of social master plan values”.  
 
 
Background and Discussion 
 
As noted during the budget deliberations, Administration had been undertaking a 
review of the FCSS resource demands and the organizational structure to better 
address said demands. This was noted to Council during the budget deliberations 
and the fact that more time was required to work through the process.  As a result 
of this dialog, Council approved “setting aside” funds in the amount of $116,100 to 
be utilized for this purpose, subject to Council approval. The source of funding for 
this position is the Provincial FCSS Program, the funding does not have to be 
matched at the normal, legislated amount (80/20), and it is on-going funding that 
has already been built into the existing 2016 base budget. 
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Administration has now completed the review and has determined the needs of the 
Department.  As originally suggested, the additional resources would be supporting 
the Youth Hub (now known as the Collective), non-profit organizations and the 
Social Master Plan values; additionally, we are experiencing the economy 
downturn as an additional strain on our current capacity, which only further acts to 
exacerbate the conditions that inform the recommendations of this report. 
 
FCSS is significantly stretched in its ability to respond and proactively meet the 
needs of the community, as illustrated recently in the presentation of the Social 
Master Plan 2015 annual report.   
 
Referrals are up significantly across the majority of service areas, required access 
to supports is increasing exponentially, issues have been identified as more 
complex and sustainable progress on the social plan values is strained due to 
current capacity and observable growth.   
 
The economy is definitely a significant factor further impacting the current milieu; 
user stats and trending analysis provides the evidence that additional resources 
are required. 
 
The Collective is a significant service delivery change in scope and one that will 
require additional resources, and as well, a high level of oversight and 
accountability to ensure its success.  Understood by all involved, this will be a 
complex and ambitious endeavor, so it will require very intentional and dedicated 
leadership.  The Collective has been staffed to the extent we are able to with 
current resources and with the additional resources from our community partners.  
The challenge of the elements included in the Collective including the Social 
Enterprise Model and Business components though are examples requiring 
additional oversight, time and dedicated expertise too that further strains current 
capacity.  Of importance is to ensure these do not jeopardize the level of direct 
service provided to youth so are viewed as ‘extra’ capacity challenges. 
 
Support provided to the non-profit organizations has always been critical to FCSS 
and although we have improved in many aspects, this continues to be an area that 
more concentrated and timely support would benefit them and ultimately the 
outcomes of our collective work.  This is even more important today given the 
economy and the stress, pressures and realities they are facing as a result of such. 
The reality that they are facing decreases in funding and donations alone are 
reason enough to provide additional support; but they too are facing all of the 
issues we do (increase case loads, complexity of issues etc.) but often with less 
infrastructure, expertise and resources in general.  This was identified as a need in 
2015 and has only become more obvious through this review and last six months 
of reality with respect to the economy. 
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Lastly, the implementation of the Social Master Plan and specifically, the positive 
progress of the five core values have also created a spike in demand for further 
work to be done in order to improve, expand and sustain that progress.  Building a 
sense of community connectedness for example has resulted in an increase in 
block parties, creation of Little Free Libraries, the Neighbourhood Network, the 
Cultural Kitchen and more.  This same scenario is happening in the Diversity and 
Inclusion value and the other values as well.  Not only does the quantity and 
numbers increase, which stretches capacity from a direct service provision level, 
but so too does the work required to develop strategic plans, create the necessary 
tracking and accountability measurements and or create the necessary policies 
that will ensure the work gets done and is sustainable. 
 
FCSS is a relatively small department in terms of staffing (12 FTE’s) but larger 
when you consider the funded organizations and the staff we support through 
direct funding; as well, our community partners, volunteers, practicum students and 
of course the residents that all provide support services on our behalf or in 
partnership.  Relying on a fairly significant level of engagement on the part of 
partners, volunteers and residents in the delivery of supportive services has an 
inherent risk; subsequently, requires intentional effort and dedicated resource on 
our part. 
 
A part of the review resulted in a thorough analysis of the scope of responsibility 
and workload priorities, in the context of the aforementioned pressures, emerging 
trends and capacity.  Dedicating the resource (funding in essence) to supporting a 
Manager level position allows for the most effective distribution of the 
responsibilities and to recognize that we now have two distinct sites with very 
specific services as well.   
 
The addition of the FTE at a Manager level is extremely important to not only 
ensure we are better positioned to address the aforementioned community needs, 
but equally important, are able to provide the proper supervision, support and 
mentorship to current staff.  Staff retention, recruitment and performance are 
impacted by the work milieu; ensuring a healthy culture and strong work-life 
balance exists is critical. 
 
Although some of the details and timing of such is in transition and or phases, the 
attached organizational chart (Attachment 1) provides a (high level) visual of the 
responsibilities and priority function area of the staff.  The division of the work 
between Manager of Community Supports and that of a Manager Community 
Strategies helps ensure we are effectively supporting both our direct and indirect 
services.  
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As part of the revised FCSS Department structuring, and as we move to 2017, we 
also believe we need to change our department name to Community & Social 
Development and no longer be referred to as FCSS.  We believe it will speak 
clearer to the scope of our work and align better with Council priorities and the 
Social Pillar of the Community Vision, not to mention the Social Master Plan. 
  
Stakeholder Communications or Engagement 
 
As part of our review, research included reviewing FCSS structures of similar like 
departments at the Provincial level; but of more significance relevance, a thorough 
assessment of internal functions and core responsibilities that align with Council 
priorities, Provincial Social Policy and the core values of the Social Master Plan 
was conducted.   
 
Implications of Recommendation(s) 
 
a) Financial: 

• No financial implications for, the funding for recommendation is already in 
base budget, does not need to be matched and is on-going.   

 
b) Legal / Risk: 

• None at this time 
 

c) Program or Service:   
• None at this time 

 
d) Organizational: 

• None at this time 
 
Alternatives and Implications Considered 
 
If Council does not wish to support the recommendation, the following alternatives 
could be considered: 
 

a) Refer back to Administration to amend, as per the general discussion of 
Council, and present back to Council at a future date. 
 

b) Remove the funding from the base budget and direct it for another use at 
their discretion/choice. 
 

Strategic Connections 
 
a) Council’s Strategic Outcomes and Priorities (See Policy C-CG-02) 
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• CULTIVATE A SAFE, HEALTHY AND INCLUSIVE COMMUNITY:  A community 
that provides opportunities for everyone to realize their potential in a thinking, 
caring and connected way. 
 

b) Long Term Plans (e.g. MDP, Social Master Plan, Cultural Master Plan, etc.) 
• Social Master Plan 
• Cultivating Our Future, St. Albert’s Community Vision  

 
c) Corporate Objectives (See Corporate Business Plan) 

• Attract and retain high quality employees 
• Deliver programs and services that meet or exceed our standards 
• Ensure our customers are very satisfied 

 
In order to retain quality employees they require the necessary support, 
supervision and mentoring to be successful; furthermore, an appropriate work 
load to avoid undue and unnecessary stress and poor health.  As well, proper 
structure and division of core function responsibilities is more likely to produce 
better customer service and service standards. 

 
d) Council Policies 

N/A 
 

e) Other Plans or Initiatives (Business Plans, Implementation Strategies, etc.) 
• Family & Community Support Services Department 2016 Action Plan 
• Youth Strategy Report (2015) 

 
Attachment(s) 
 

1. Revised FCSS Organizational Structure (with portfolio) 
 
 
Originating Department(s): FCSS 
Author(s): 
General Manager Approval: 

Scott Rodda, Director 
Chris Jardine, GM, CPS 

 
City Manager Signature:   

Date: 
  
 
 
 
 
 



Attachment 1:  Revised FCSS Department Structure (with portfolios) 
 
DEPARTMENT NAME CHANGE 
COMMUINTY & SOCIAL DEVELOPMENT 

 

Director, Family & 
Community Support 

Services 
1.00 FTE 

Community 
Development 

(Youth) 
1.00 FTE 

Community 
Development 

(Senior) 
1.00 FTE 

Community 
Development 

(Families) 
1.00 FTE 

Manager Community 
Strategies 
1.00 FTE 

Youth 
Development 
Coordinator 
1.00 FTE 

Family School 
Liaison 
Worker 

1.00 FTE 

**Community 
Intake 
Worker 

PT 

Youth Outreach 
Worker 

1.00 PTE 

Contracted 
Organizations  

 

**Project 
Administrative 

Assistant 
PTE      

 

Manager Community 
Supports 
1.0 FTE 
(NEW) 

Social 
Master Plan 
Coordinator 
1.00 FTE 

Neighbourhood 
Development 
Coordinator 
1.00 FTE 

Project 
Administrative 

Assistant 
1.00 FTE 

Affordable 
Housing 
Liaison 

1.00 FTE 

Community 
Information & 

Volunteer 
Centre 

 

Family 
Resource 

Centre 
 

Stop Abuse in 
Families 

 

 
50+ Club 

 

Community 
Village and 
Food Bank 

 

Family School 
Liaison 
Worker 

1.00 FTE 

Community 
Resource 

Coordinator 
1.00 FTE 

Youth Outreach 
Worker 

1.00 PTE 

Community 
Subsidy 

Coordinator
1.00 FTE 

The Collective 
 
 
Beaudry Place 
 
 Other 
 
 

•Family Working 
Group 
•Neighbourhood 
Development 
•Early Years  

•Seniors 
•Hospice 
•Diversity & Inclusion 

•TRS/Housing 
•Financial Literacy 
•Mental Health 
Awareness and Skills 
•ASIST 
•Poverty Reduction 
•Wrap Around / Intake 

•Block Parties 
•Neighbourhood 
Network 
•Cultural Kitchen 
•Little Free 
Libraries 

•Oversight / Alignment 
•Communications / 
Marketing 
•Reporting / Analysis 
•Community Engagement  
•Education / Awareness 
•Emergency Reception 
Centre Manager 
 • Intake /Referral 

• Counselling 
• Crisis and General 

Intervention 
• Support to Collective 
 

• School-based skills and awareness 
workshops/groups 

• Community presentations 
(outreach) 

• Support to Asset and BAM 

•Free Counselling School 
Aged Children and Families 
 

• BAM 
• Youth Services 
• Collective – Social 

Enterprise Model 
 

• Contract, Memorandum of 
Understanding for all five 
organizations 

• Operating Grants 
• Spring Grants 
• Outcome and Reporting 

Tracking 
• Trending and Demographic 

Profiling – Emergent 
Needs 
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