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CITY COUNCIL 
AGENDA REPORT 

 

Subject: COUNCIL MOTION – ARTS & HERITAGE FOUNDATION 
CAPITAL PLAN 

 
 
 
On March 24, 2014, Councillor Osborne provided notice, in accordance with 
Section 23 of Procedure Bylaw 35/2009, that he intended to bring forward the 
following motion: 
 
In order for Council to debate the motion, the motion must be formally moved. 
 
(Councillor Osborne) 
 
“That the AHF 2014-2023 Capital Plan be referred to Administration for 
consideration in the development of the 2015 Budget Process.” 
 
 
Attachments: 
 
1. Administrative Backgrounder 

 
 
 
 
 
 
Originating Department(s): Legislative Services 
Author(s): H. Fredeen 
 
City Manager Signature:   

Date: 
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Administrative Backgrounder 
AHF Capital Plan 

 
 
 
On March 24, 2014, Councillor Osborne provided notice, in accordance with 
Section 23 of Procedure Bylaw 35/2009, that he intended to bring forward the 
following motion: 
 
In order for Council to debate the motion, the motion must be formally moved. 
 
(Councillor Osborne) 
 
“That the AHF 2014-2023 Capital Plan be referred to Administration for 
consideration in the development of the 2015 Budget Process.” 
 
 
BACKGROUND: 
 
The Partnership Agreement between the City of St. Albert and the Arts and 
Heritage Foundation includes the following clauses relating to Capital 
Improvements: 
 
7.1 AHF will develop, in partnership with the City, a 10-Year Capital Plan for 

major restoration or expansion projects for each of the assigned fixed 
assets references hereunder. 

 
7.2 The 10-Year Capital Plan will identify proposed sources of funding in 

addition to the City. 
 
The 10-Year Capital Plan presented by the AHF includes the following projects:  

Heritage Sites Phase 2  
Heritage Sites Phase 3 
Heritage Sites Phase 4 
Heritage Sites Phase 5 
Banque de Hochelaga 
Museum Expansion 

 
All of these projects are currently included in the City’s 10-Year Growth Capital 
Plan with the Heritage Sites Phase 2 project being funded and the others 
currently unfunded. Administration has worked together with AHF in the 
development of the Project Charters, and will continue to work in partnership in 
the pursuit of alternate funding sources.  
 
Information regarding possible funding sources is included in the individual 
project charters. The AHF has outlined potential Federal and Provincial funding 
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sources in their 10-Year Capital Plan, including: Canada Cultural Spaces Fund, 
Museum Assistance Fund, Community Facilities Enhancement Program, 
Community Initiatives Program, Alberta Historical Resources Foundation. 
Reference has also been made to the City’s Capital Partnership Program. 
 
Some funding programs are dependant upon matching dollars, and may be 
restricted to certain aspects of a particular project. There are limited amounts of 
funding available from each funding program and it will be important to be 
strategic in the submission of applications. As we progress in the capital plan, 
Administration will work in collaboration with the AHF in the development of fund 
development strategies for each project. 
 
 
Attachments: 
 

A. Project Charter Heritage Sites – Phase 2b 
B. Project Charter Heritage Sites – Phase 3 (2016-2017) 
C. Project Charter Heritage Sites – Phase 4 (2017-2018) 
D. Project Charter Heritage Sites – Phase 5 (2018-2019) 
E. Project Charter Banque de Hochelaga (2017-2018) 
F. Project Charter Museum Expansion (2015-2016) 

 
 
 
 
Report Date  March 25, 2014 
Committee/Department Cultural Services 
General Manager Review Chris Jardine 
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Heritage Sites Phase 2 (b) 
RMR 
Project Manager: Capital Projects Manager – Sue Howard 
Sponsor: Chris Jardine, General Manager, Community and Protective Services 
Budget Condition:  Funded  

 

Scope Statement 
A high-level project description of 

the project (i.e. statement of work) 

HERITAGE SITES PHASE 2 (b) - 2015 
This is the continuation of the Heritage Sites Functional Plan approved by 
Council in June 2009. This phase includes restoration of the historic 
Cunningham and Hogan Houses on River Lot 24 as well as infrastructure to 
service river Lot 24, landscaping and site preparation.  
 
The historic Cunningham and Hogan Houses are designated as municipal 
historic resources (bylaw 18/2009). Their condition has deteriorating rapidly 
and they require immediate conservation work to stabilize them. To reflect 
this phase 2 has been broken into two parts:  
Part one now includes condition assessments, detailed design and 
stabilization to occur on the Cunningham House, Hogan House and the 
Brosseau Granary.  
Part two will deal with the infrastructure to service River Lot 24, 
landscaping, site preparation and updating of the plan to show revised 
phasing and budget. 

 

Project Justification 
Provide the justification for the 
project. i.e. needs assessment, 

Council direction, regulatory 

requirements, safety, efficiency or 
cost savings, revenue 

The Functional Plan was approved by Council in 2009. Phase 1 Restoration 
of Grain Elevators was completed in 2011. 
 
Phase 2 of this plan will support the following priorities identified in the 
Cultural Master Plan (2012): to Promote Cultural Tourism (recommendation 
9), and Ensure Infrastructural Strength (recommendation 14).  
 
If the historic Cunningham and Hogan Houses are not stabilized they will 
continue to deteriorate, the cost of restoration will significantly increase and 
the integrity of the municipal historic resources will be diminished. There is 
also a risk that the houses will no be able to be saved. 
 

Project Schedule 
Provide a summary of the major 
schedule milestones such as land 

acquisition, preliminary design, 

design, construction, commissioning  

 
Part two (b): Winter 2015 plan revised to incorporate changes to phasing 
and     budget. Detailed design for infrastructure to the sites, landscaping 
and site preparation. 
Spring/Summer 2015 conservation of the historic houses and site 
infrastructure and landscaping. 

Initial Cost Estimate 
Provide a conceptual cost estimate (-
25% to +50%) and background of 

how the numbers were derived; 

estimate in current year $$. 
Potential funding sources – 

earmarked and/or special grants, 

stakeholder contribution   

 
Total Cost estimates provided by ISL (as per Functional Plan) were 
$2,900,000 (including contingency and fees). This included $30,000 for 
Chevigny House relocation; this had been removed as the Chevigny House 
is now covered under its own project charter (OA-005). 
 
To bring the figures to 2014/15 levels 5% per year has been added for 
inflation and the contingency has been increased to 20% as per advice from 
City Engineering department.  

etagert
Typewritten Text
Attachment A

etagert
Typewritten Text

etagert
Typewritten Text

etagert
Typewritten Text

etagert
Typewritten Text

etagert
Typewritten Text

etagert
Typewritten Text

etagert
Typewritten Text

etagert
Typewritten Text



Project Charter – CULTR    

Filename: CULTR Heritage Sites Phase 2b  Last Revised August 2011 

 
2014:  $1,525,675 – part one (conservation assessment and 
stabilization) 
2015:  $1,525,675 – part two (conservation, site infrastructure, 
landscaping) 
 

Staff will investigate possible grants to assist, but it is NOT recommended 
that these be factored in as the current provincial and federal budgets have 
seen significant cuts.   

Life Cycle Costing 
Provide an conceptual cost estimate 

(-25% to +50%) for items like 

heating, insurance costs, equipment 
replacement timelines and cost, and 

a depreciation value of the 

infrastructure that will identify when 
the infrastructure requires 

replacement. 

This project addresses the initial restoration and preservation of the 
buildings.  

Life cycle costing will be determined once the buildings are in their final 
location. 

Operational Impacts 
Indicate when a project may have 
operational impacts within a 3 year 

window.  If Yes, indicate year & 

departments impacted 

 

 
Yes                No 

 
Year: 2014 ongoing 
 
Impacted Departments: 
Public Works 

 
Yes                No 

 
Year 
 
Impacted Departments: 

 
Yes                No 

 
Year 
 
Impacted Departments: 

Project Risks or 
Constraints 
Provide a high-level summary of any 

project constraints that may affect 
the project. 

 

It should be noted that the Cunningham House and the Hogan House are 
deteriorating and restoration and critical maintenance MUST TAKE PLACE 
DURING 2014 to ensure that the Houses survive.  Although it would be 
convenient to have Meadowview Drive closed for work on the full Phase 2 
proposal, the Heritage Assets take precedence and require immediate 
attention.   

It should also be noted that the budget is based on 2009 costs. Although 
the costs have been adjusted for inflation these costs will need to be 
revised.  

 

Public Art Accession 

1% of the total project cost needs to 
be identified as public art accession. 

Building projects (new buildings and 

major restorations of City-owned 
buildings and building project costs) 

are the only projects affected with 

the 1% public art accession. 

$27,244 

There are provisions in the Plan for artistic interpretive features. 

Stakeholder Analysis 
Name & Role Responsibility or Contribution 

Ann Ramsden, Executive 
Director, AHF  

Project lead from the AHF 

Kelly Jerrot, Cultural Services 
Primary  

City liaison with AHF 

Capital Projects Manager  Project Manager 
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Asset Management Manager 
/ Supervisor 
Public Works 
Primary  

Plan review and approval 
Project coordination with trades 
Final installation approval 

Purchasing Coordinator 
Purchasing Services 
Primary  

Tender creation and execution for purchase of all required 
equipment and trades 

Outside groups 
Secondary  

This includes outside groups that are advisory or are neighbours - St 
Albert Historical Society, Riverside Developers, John and Rita Grylls 
(residents on Meadowview Land), Oblates (land and house now 
leased to Poundmaker), CN Rail, St Albert Slow Pitch.  
 

Assumptions  

Assumption: 
Provide a list of all assumptions (factors 

assumed to be true for purpose of 

planning purposes) 

NOTE:  The Plan is currently based on the closing of Meadowview 
Drive, alternative plans can be developed if this is not possible (i.e. 
if outstanding parcel of land on River Lot 23 is not purchased). 

Phase 2 part two, as detailed in the Heritage Sites Functional Plan 
assumes the closure of Meadowview Drive.  As the date of the closure 
of Meadowview Drive is unknown. It is dependent upon the Riverside 
Subdivision development and purchase of outstanding parcel of land on 
River Lot 23. If Phase 2 as laid out in the Plan is delayed work on the 
Heritage Assets (Cunningham and Hogan Houses) cannot wait and 
revision to the plan should be considered to protect the houses. 

Impact if assumption is 
incorrect: 

If Meadowview Drive does not close then Functional Plan (2009) would 
need to be revised. 

Revision History 
Revision date Revised by Approved by Description of change 

March12, 2012 Ann Ramsden/Kelly 
Jerrott 

 Minor narrative changes and cost 
revision (removal of Chevigny House 
costs). 

January 22, 
2013 

Adam Mitchell  Update for 2014 

January  30, 
2013 

Ann Ramsden  2009 costings will need to be revised 
(risks/constraints section) 

January 31 
2013 

Nina Browton  Inclusion of performance measures 

August 6, 2013 Ann Ramsden  Phase two broken into two parts to 
allow the stabilization of the historic 
houses to be dealt with separately 
from the infrastructure, landscaping 
and site preparation.  

 

Chris Jardine, GM, CPS  March 24, 2014 

Project Sponsor (name, position & signature)    Date 

 

This section is to be completed when the project has been through the corporate capital projects committee and SLT for review 

and advancement and has been approved by Council for funding within the 3-Year Capital Plan. 
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This charter serves to announce the initiation of the [project name] project.   

[Project manager name] has been selected to lead this project. 

Please provide your complete cooperation to the project and to [project manager name]. 

 

 

 

Corporate Capital Projects Committee Rep (name, position & signature)  Date 
 

Note: This charter formally authorizes the project manager and is sent out from the sponsor or corporate 

capital projects committee. 

 Ensure all primary stakeholders, CPO, Finance and Risk & Insurance are sent a copy of this 

document and notified we plan to proceed. 

 Project Manager has contacted finance to verify project funds are available. 
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Heritage Sites – Phase 3 2016-2017 
RMR 
Project Manager: Capital Projects Manager – Sue Howard 
Sponsor: Chris Jardine, General Manager, Community and Protective Services  
Budget Condition:  Un-Funded 

 

Scope Statement 
A high-level project description of 

the project (i.e. statement of work) 

This is the continuation of the Heritage Sites Functional Plan approved by 
Council in June 2009. 
This Phase focuses upon River Lot #23 and the Natural Area and includes 
the following: 

 Brosseau Granary placement and final restoration work 

 Natural Area Interpretive Features 

 Natural Area Paths, Planting/Restoration, Viewpoints 

 River Lot #23 Event Area 

 River Lot #23 Interpretive Features 

 River Lot #23 Landscaping, Paths, Post & Rail Fence, Site 
Amenities 

 

Project Justification 
Provide the justification for the 

project. i.e. needs assessment, 
Council direction, regulatory 

requirements, safety, efficiency or 

cost savings, revenue 

As noted above, the Heritage Sites Functional Plan was approved/endorsed 
by Council in 2009.  Phase 1 - restoration of the Grain Elevators was 
completed in 2011. 

 

Phase 3 of this plan will support the following priorities identified in the 
Cultural Master Plan (2012): to Promote Cultural Tourism (recommendation 
9), and Ensure Infrastructural Strength (recommendation 14). 

Project Schedule 
Provide a summary of the major 

schedule milestones such as land 
acquisition, preliminary design, 

design, construction, commissioning  

 
Detailed Design completed:  summer of 2016  
Preparation of construction tenders completed: year end 2016 
 
RFP/Appointment Contractor appointed by March 2017.  
Construction takes place during 2017. 

 

Initial Cost Estimate 
Provide a conceptual cost estimate (-

25% to +50%) and background of 

how the numbers were derived; 

estimate in current year $$. 

Potential funding sources – 
earmarked and/or special grants, 

stakeholder contribution   

Cost estimates provided by ISL (as per Functional Plan) for this phase were 
$2,545,625 (including contingency and fees). The Chevingy House 
($450,000) and balance of grain elevator restoration ($470,000) have been 
removed; inflation added at 5% per annum, contingency at 20% - the effect 
of these deletions and inflationary adjustment brings the total to $2,010,915. 
 
*The Chevigny House is now covered in a stand alone project charter. 
 
Total Project:  $2,010,915 
 
2015:  $215,455 (Detailed Design) 
2016:  $1,795,460 (Construction) 

Staff would apply for grants to assist, but it is NOT recommended that these 
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be factored in as the current provincial and federal budgets have seen 
significant cuts. 

Life Cycle Costing 
Provide an conceptual cost estimate 
(-25% to +50%) for items like 

heating, insurance costs, equipment 

replacement timelines and cost, and 
a depreciation value of the 

infrastructure that will identify when 

the infrastructure requires 
replacement. 

 

Operational Impacts 
Indicate when a project may have 

operational impacts within a 3 year 
window.  If Yes, indicate year & 

departments impacted 

 

 
Yes                No 

 
Year: 2016 
 
Impacted Departments: 
Public Works 
Planning 
Engineering 
Purchasing services 

 
Yes                No 

 
Year 
 
Impacted Departments: 

 
Yes                No 

 
Year 
 
Impacted Departments: 

Project Risks or 
Constraints 
Provide a high-level summary of any 

project constraints that may affect 

the project. 

 

The Plan is currently based on the closing of Meadowview Drive, alternative 
plans can be developed if this is not possible (i.e. if outstanding parcel of 
land on River Lot 23 is not purchased). In addition, soil testing needs take 
place in order to ensure that there is no contamination on the land that is 
currently being used as a mechanical repair shop on River Lot 23.  

The current Public Works Satellite Yard located adjacent to the Grain 
Elevators will have to be relocated.  COST TO RELOCATE THE YARD IS 
NOT INCLUDED IN THIS ESTIMATE! 

One of the city owned parcels of land is leased, notice will need to be given 
to ensure access to the land. 

It should also be noted that the budget is based on 2009 costings. Although 
the costs have been adjusted for inflation these costs will need to be 
revised. 

Public Art Accession 

1% of the total project cost needs to 

be identified as public art accession. 

Building projects (new buildings and 
major restorations of City-owned 

buildings and building project costs) 

are the only projects affected with 
the 1% public art accession. 

Estimated at $17,954  

There are provisions in the Plan for artistic interpretive features. 

Stakeholder Analysis 
Name & Role Responsibility or Contribution 

Ann Ramsden, Executive 
Director, AHF  

Project lead from the AHF 

Kelly Jerrot, Cultural Services 
Primary  

City liaison with AHF 

Capital Projects Manager  Project Manager 

Asset Management Manager 
/ Supervisor 
Public Works 
Primary  

Plan review and approval 
Project coordination with trades 
Final installation approval 
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Purchasing Coordinator 
Purchasing Services 
Primary  

Tender creation and execution for purchase of all required 
equipment and trades 

John Grylls 
Secondary  

 (landowner of a portion of River Lot #22) 

Oblates 
Secondary 

 (landowner of 21 Meadowview Drive, now leased to 
Poundmakers) 
 

  

Assumptions  

Assumption: 
Provide a list of all assumptions (factors 
assumed to be true for purpose of 

planning purposes) 

As noted in the Project Charter for Phase 2, Phase 3 assumes the 
closure of Meadowview Drive.  As the date of the closure of 
Meadowview Drive is unknown at this point and is dependent upon the 
Riverside Subdivision development and purchase of the outstanding 
parcel of land on River Lot 23, Phase 3 as laid out in the Plan may be 
delayed or revised. 

Impact if assumption is 
incorrect: 

If Meadowview Drive is not closed then Functional Plan will have to be 
revised. 

Revision History 
Revision date Revised by Approved by Description of change 

March 12, 2012 Kelly Jerrott/Ann 
Ramsden 

 Minor narrative changes and 
revisions to budge/calculations. 

January 22 
2013 

Adam Mitchell  Update for 2014 

January 30, 
2013 

Ann Ramsden  Note that the costings be revised to 
ensure estimates are accurate 
(risks/constraints section) 

January 31 
2013 

Nina Browton  Inclusion of performance measures 

July 31, 2013 Kelly Jerrott  Move to unfunded, and amend work 
to be completed on the granary to 
placement & final restoration work. 

January 27, 
2013 

Adam Mitchell 
Ann Ramsden 

 Updated for 2015 

 

Chris Jardine, GM, CPS  March 24, 2014 

Project Sponsor (name, position & signature)    Date 

 

This section is to be completed when the project has been through the corporate capital projects committee and SLT for review 

and advancement and has been approved by Council for funding within the 3-Year Capital Plan. 

This charter serves to announce the initiation of the [project name] project.   

[Project manager name] has been selected to lead this project. 

Please provide your complete cooperation to the project and to [project manager name]. 
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Corporate Capital Projects Committee Rep (name, position & signature)  Date 
 

Note: This charter formally authorizes the project manager and is sent out from the sponsor or corporate 

capital projects committee. 

 Ensure all primary stakeholders, CPO, Finance and Risk & Insurance are sent a copy of this 

document and notified we plan to proceed. 

 Project Manager has contacted finance to verify project funds are available. 
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Heritage Sites – Phase 4 2017-2018 
GROWTH 
Project Manager: Capital Projects Manager – Sue Howard 
Sponsor: Chris Jardine, General Manager, Community and Protective Services 
Budget Condition:  Un-Funded 

 

Scope Statement 
A high-level project description of 

the project (i.e. statement of work) 

This is the continuation of the Heritage Sites Functional Plan approved by 
Council in June 2009. 
 
This Phase focuses upon the formal Entrance to the Site and includes the 
following: 

 Access Road and Bus Loop 

 Parking, 76 stalls 

 Train Station Entry Plaza 

 Site Entry & Parking Landscaping 

 Site Entry Sidewalk 

 Site Lighting 

 Maintenance Buildings 

Project Justification 
Provide the justification for the 
project. i.e. needs assessment, 

Council direction, regulatory 

requirements, safety, efficiency or 
cost savings, revenue 

As noted above, the Heritage Sites Functional Plan was approved/endorsed 
by Council in 2009.   
Phase 2 of this plan will support the following priorities identified in the 
Cultural Master Plan (2012): to Promote Cultural Tourism (recommendation 
9), and Ensure Infrastructural Strength (recommendation 14).  

Project Schedule 
Provide a summary of the major 

schedule milestones such as land 
acquisition, preliminary design, 

design, construction, commissioning  

 
As in Phases 2 and 3, Meadowview Drive will need to be closed in order to 
proceed with the landscaping, trails and direct public access to the 
buildings.   

 
Detailed Design completed:  Summer 2017 
Preparation of construction tenders completed: Fall 2017 
RFP/Appointment: Contractor MUST BE appointed March 2018.  

Construction takes place during 2018. 

Initial Cost Estimate 
Provide a conceptual cost estimate (-

25% to +50%) and background of 

how the numbers were derived; 
estimate in current year $$. 

Potential funding sources – 

earmarked and/or special grants, 
stakeholder contribution   

Cost estimates provided by ISL (as per Functional Plan) was $3,502,000 in 
2009 dollars (this includes contingency and fees). 
 
See attached for full breakdown of costs. 
 
Total Project Budget in 2017 (this includes inflation and contingency of 
20%):  $5,298,982 
 
2017:   $567,748 (detailed design) 
2018:   $4,731,234(construction) 

Staff would apply for grants to assist, but it is NOT recommended that these 
be factored in as the current provincial and federal budgets have seen 
significant cuts. 

Life Cycle Costing 
Provide an conceptual cost estimate 

(-25% to +50%) for items like 

heating, insurance costs, equipment 
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replacement timelines and cost, and 

a depreciation value of the 
infrastructure that will identify when 

the infrastructure requires 

replacement. 

Operational Impacts 
Indicate when a project may have 

operational impacts within a 3 year 

window.  If Yes, indicate year & 
departments impacted 

 

 
Yes                No 

 
Year:  
 
Impacted Departments: 
 

 
Yes                No 

 
Year:  
 
Impacted Departments: 
 

 
Yes                No 

 
Year 
 
Impacted Departments: 

Project Risks or 
Constraints 
Provide a high-level summary of any 
project constraints that may affect 

the project. 

 

In addition to the constraints contained in “Milestone Schedule” above, the 
land parcel on River Lot #23 MUST HAVE BEEN PURCHASED as the 
construction of the Parking Lot includes this land. If the land is not 
purchased then alternate plans can be developed. In addition, soil testing 
needs to have taken place on River Lot 23 in order to ensure that there is 
no contamination on the land that is currently being used as a mechanical 
repair shop.    
 
Closure of Meadowview Drive must have taken place so that the Parking 
Lot can be enlarged and the Entrance to the Sites can be accommodated. 
 
As noted in the Project Charter for Phases 2 and 3, the land where these 
houses will be moved to is currently on a month-to-month lease through 
Purchasing Services.  Notice would be given to the tenant to vacate the 
premises. 

The current Public Works Satellite Yard located adjacent to the Grain 
Elevators will have to be relocated. 

It should also be noted that the budget is based on 2009 costings. Although 
the costs have been adjusted for inflation these costs will need to be 
revised. 

Public Art Accession 

1% of the total project cost needs to 

be identified as public art accession. 

Building projects (new buildings and 
major restorations of City-owned 

buildings and building project costs) 

are the only projects affected with 
the 1% public art accession. 

$52,989 

There are provisions in the Plan for artistic interpretive features. 

Stakeholder Analysis 
Name & Role Responsibility or Contribution 

Ann Ramsden, Executive 
Director, AHF  

Project lead from the AHF 

Kelly Jerrot, Cultural Services 
Primary  

City liaison with AHF 

Capital Projects Manager  Project Manager 

Asset Management Manager 
/ Supervisor 
Public Works 
Primary  

Plan review and approval 
Project coordination with trades 
Final installation approval 
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Purchasing Coordinator 
Purchasing Services 
Primary  

Tender creation and execution for purchase of all required 
equipment and trades 

Secondary  
Other city departments 

Legal, Insurance, Fire Department, Public Works, Planning and 
Development, Parks and Recreation, Business and Tourism 

Secondary  
Outside groups 
 

This includes outside groups that are advisory or are neighbours - St 
Albert Historical Society, Riverside  Developers, John and Rita Grylls 
(residents on Meadowview Land), Oblates (land and house now 
leased to Poundmaker), CN Rail, St Albert Slow Pitch.  

Assumptions  

Assumption: 
Provide a list of all assumptions (factors 

assumed to be true for purpose of 
planning purposes) 

As noted in the Project Charter for Phases 2 and 3, it assumes the 
closure of Meadowview Drive.  As the date of the closure of 
Meadowview Drive is unknown at this point and is dependent upon the 
Riverside Subdivision development. 

 

Impact if assumption is 
incorrect: 

If Meadowview Drive does not close the Functional Plan (2009) will 
need to be revised. 

 

Revision History 
Revision date Revised by Approved by Description of change 

March 12, 2012 Ann Ramsden/Kelly 
Jerrott 

 Minor narrative changes and 
inflationary adjustment to budget. 

January 22
nd

 
2013 

Adam Mitchell  Update for 2014 

January 30, 
2013 

Ann Ramsden  Note that costings need to be 
updated (risks/constraints section). 

January 31 
2013 

Nina Browton  Inclusion of performance measures 

July 31, 2013 Kelly Jerrott  Moved to unfunded 

January 27, 
2014 

Adam Mitchell 
Ann Ramsden 

 Updated for 2015 

 

Chris Jardine, GM, CPS  March 24, 2014 

Project Sponsor (name, position & signature)    Date 

 

This section is to be completed when the project has been through the corporate capital projects committee and SLT for review 

and advancement and has been approved by Council for funding within the 3-Year Capital Plan. 

This charter serves to announce the initiation of the [project name] project.   

[Project manager name] has been selected to lead this project. 

Please provide your complete cooperation to the project and to [project manager name]. 

 

 

 

Corporate Capital Projects Committee Rep (name, position & signature)  Date 
 

Note: This charter formally authorizes the project manager and is sent out from the sponsor or corporate 

capital projects committee. 
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 Ensure all primary stakeholders, CPO, Finance and Risk & Insurance are sent a copy of this 

document and notified we plan to proceed. 

 Project Manager has contacted finance to verify project funds are available. 
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Heritage Sites – Phase 5 – 2018 – 2019 
GROWTH 
Project Manager: Will be determined later 
Sponsor: Chris Jardine, General Manager, Community and Protective Services  
Budget Condition:  Un-Funded 

 

Scope Statement 
A high-level project description of 

the project (i.e. statement of work) 

This is the continuation of the Heritage Sites Functional Plan approved by 
Council in June 2009. 
This Phase focuses upon the formal Entrance to the Site and includes the 
following: 

 Machine Display Shed 

 Train Station Cafe 

Project Justification 
Provide the justification for the 
project. i.e. needs assessment, 

Council direction, regulatory 

requirements, safety, efficiency or 
cost savings, revenue 

As noted above, the Heritage Sites Functional Plan was approved/endorsed 
by Council in 2009.  This is the proposed schedule and funding as noted in 
the document. 

 
Phase 2 of this plan will support the following priorities identified in the 
Cultural Master Plan (2012): to Promote Cultural Tourism (recommendation 
9), and Ensure Infrastructural Strength (recommendation 14).  

Project Schedule 
Provide a summary of the major 
schedule milestones such as land 

acquisition, preliminary design, 

design, construction, commissioning  

 
Detailed Design completed: fall of 2018 
Preparation of construction tenders completed: year end 2018 
 
RFP/Appointment Contractor appointed by March 2018. Construction takes 
place during 2019 

Initial Cost Estimate 
Provide a conceptual cost estimate (-
25% to +50%) and background of 

how the numbers were derived; 

estimate in current year $$. 
Potential funding sources – 

earmarked and/or special grants, 

stakeholder contribution   

Cost estimates provided by ISL (as per Functional Plan) are $3,125,000 in 
2009 dollars (inc. contingency and fees). In 2017 dollars this increases to  

$4,964,250.  

 
See attached for full breakdown of costs. 
 

Total Project Total:  $4,964,250 
 
2018: $531,884 (Detailed Design) 

2019: $4,432,366 (Construction) 

Staff would apply for grants to assist, but it is NOT recommended that these 
be factored in as the current provincial and federal budgets have seen 
significant cuts. 

Life Cycle Costing 
Provide an conceptual cost estimate 
(-25% to +50%) for items like 

heating, insurance costs, equipment 

replacement timelines and cost, and 
a depreciation value of the 

infrastructure that will identify when 

the infrastructure requires 
replacement. 

 

Operational Impacts 
Indicate when a project may have 

 
Yes                No 

 

 
Yes                No 

 

 
Yes                No 
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operational impacts within a 3 year 

window.  If Yes, indicate year & 
departments impacted 

 

Year: 2018 
 
Impacted Departments: 
Public works 

Year: 2019 
 
Impacted Departments: 
Public Works 

Year 
 
Impacted Departments: 

Project Risks or 
Constraints 
Provide a high-level summary of any 
project constraints that may affect 

the project. 

 

As noted in Project Charters for phases 2,3 and 4 closure of Meadowview 
Drive must have taken place so that the Parking Lot can be enlarged and 
the Entrance to the Sites can be accommodated. This assumes the 
purchase of the outstanding portion of River Lot 23. If this land is not 
purchased revised plans can be developed. 
 
As noted in the Project Charter for Phases 2, 3 and 4, the land where these 
houses will be moved to is currently on a month-to-month lease through 
Purchasing Services.  Notice would be given to the tenant to vacate the 
premises. 
 
The Train Station Entry Plaza (Phase 4) must have been completed prior to 
the construction of the Train Station Café. 
 
The current Public Works Satellite Yard located adjacent to the Grain 
Elevators will have to be relocated as noted in Phase 3 because of the 
construction of the Machine Shed in this location. 
 
It should also be noted that the budget is based on 2009 costings. Although 
the costs have been adjusted for inflation these costs will need to be 
revised.  

Public Art Accession 

1% of the total project cost needs to 

be identified as public art accession. 

Building projects (new buildings and 
major restorations of City-owned 

buildings and building project costs) 

are the only projects affected with 
the 1% public art accession. 

$44,323 

There are provisions in the Plan for artistic interpretive features. 

Stakeholder Analysis 
Name & Role Responsibility or Contribution 

Primary 
Kelly Jerrott, Cultural 
Services  

Liaison with AHF and Engineering 

Primary 
Ann Ramsden, Arts and 
Heritage Foundation  

AHF are stewards of the heritage sites. 

Primary 
Engineering Services  

Capital Project Managers 

Secondary  
Other city departments 

Legal, Insurance, Fire Department, Public Works, Planning and 
Development, Parks and Recreation, Business and Tourism 

Secondary  
Outside groups 
 

This includes outside groups that are advisory or are neighbours - St 
Albert Historical Society, Riverside Developers, John and Rita Grylls 
(residents on Meadowview Land), Oblates (land and house now 
leased to Poundmaker), CN Rail, St Albert Slow Pitch  

Assumptions  

Assumption: 
Provide a list of all assumptions (factors 

As noted in the Project Charter for Phases 2, 3, and 4 it assumes the 
closure of Meadowview Drive.  The date of the closure of Meadowview 
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assumed to be true for purpose of 

planning purposes) 
Drive is unknown at this point and is dependent upon the Riverside 
Subdivision development. 

Impact if assumption is 
incorrect: 

If Meadowview Drive does not close the Functional Plan (2009) will 
need to be revised. 

Revision History 
Revision date Revised by Approved by Description of change 

March 12, 2012 
 

Ann Ramsden/Kelly 
Jerrott 

 Minor narrative changes and budget 
adjusted for inflation. 

January 22 
2013 

Adam Mitchell  Update for 2014 

January 30, 
2013 

Ann Ramsden  Note that costings need to be 
updated (risks/constraints section). 

January 31 
2013 

Nina Browton  Inclusion of performance measures 

July 31, 2013 Kelly Jerrott  Moved to unfunded 

January 27, 
2014 

Adam Mitchell 
Ann Ramsden 

 Update for 2015 

 

Chris Jardine, GM, CPS  March 24, 2014 

Project Sponsor (name, position & signature)    Date 

 

This section is to be completed when the project has been through the corporate capital projects committee and SLT for review 

and advancement and has been approved by Council for funding within the 3-Year Capital Plan. 

This charter serves to announce the initiation of the [project name] project.   

[Project manager name] has been selected to lead this project. 

Please provide your complete cooperation to the project and to [project manager name]. 

 

 

 

Corporate Capital Projects Committee Rep (name, position & signature)  Date 
 

Note: This charter formally authorizes the project manager and is sent out from the sponsor or corporate 

capital projects committee. 

 Ensure all primary stakeholders, CPO, Finance and Risk & Insurance are sent a copy of this 

document and notified we plan to proceed. 

 Project Manager has contacted finance to verify project funds are available. 
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Banque de Hochelaga 2017 – 2018  
Growth 
Project Manager: Capital Projects Manager – Sue Howard 
Sponsor: Chris Jardine, General Manager, Community and Protective Services 
Budget Condition:  Unfunded  

 

Scope Statement 
A high-level project description of 

the project (i.e. statement of work) 

La Banque d’Hochelaga (Art Gallery of St Albert) Rehabilitation and 
Barrier Free Access  
 
This is a 2-storey brick clad historic building on Perron Street built in 1920 
and designated as a Municipal Historic Resource (13/2009).  

The 2009 Stantec Building Audit and Life Cycle Cost Report indicate that 
there is required work that needs to be spent on building upgrades. Council 
has received complaints that the building is not accessible to handicapped 
patrons. The initial cost estimate takes the Stantec figures and adds 
inflation, consultants’ fees and a 20% contingency (higher than normal 
because of the heritage aspect).   
 
In 2011, as part of the process of developing plan to address barrier free 
access at the Banque d’ Hochelaga (Art Gallery of St. Albert), the AHF 
requested that the architectural team expand the scope of the project and 
attempt to incorporate the addition of studio and office space into the design 
of the addition at the Gallery. While beyond the initial scope, this efficiency 
would allow for the funds currently expended on rent for the AHF 
administrative offices, to be redirected to support the cost of constructing 
the addition. 

The team of Sturgess Architecture and David Murray Architect developed 
the concept designs and cost estimates. Their work required them to design 
an addition at the rear of the building forming the new main entrance to the 
AGSA thereby providing ‘barrier-free’ access. This approach reorients the 
entrance from Perron Street to St. Anne Street. The footprint of the addition 
would need to be sufficient to incorporate a ramp to provide access from 
street level to the main floor of the Gallery. An elevator would be employed 
to provide access to a ‘barrier-free’ washroom in the basement. 

Project Justification 
Provide the justification for the 

project. i.e. needs assessment, 

Council direction, regulatory 
requirements, safety, efficiency or 

cost savings, revenue 

The upgrades are work that needs to be done to ensure the integrity of the 
structure.  David Murray Architect has also completed a Significance 
Assessment which was taken into consideration when Council named this 
building as a Municipal Historic Resource. 

The public art gallery is currently not wheel chair accessible, nor does it 
have barrier free washrooms. Detailed designs were developed in 2011 for 
an expanded facility with barrier free access. 

The design developed by Sturgess Architecture and David Murray Architect 
addressed the barrier free access (entry into the building, access to all 
floors and barrier free washroom); reorienting the main entrance to St. Anne 
Street, incorporating office space to accommodate AHF administration as 
well as additional programming space.The Arts and Heritage Foundation 
estimates an annual savings in rent and associated expenses of 
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approximately $42,430. 

 

    

Account Admin 

Expense:   

Rent $35,200  

Security $530  

Utilities $2,300  

Insurance $4,400  

    

Total  $42,430 

 
Estimated savings:  

10 years              $  424,300 
25 years              $1,060,750 
50 years              $2,121,500 
 
This project does link to a number of council objectives including tourism 
development and promoting the downtown core. Having an expanded Art Gallery 
will build marketing capacity to promote the city and support attraction of residents, 
businesses, visitors and investment. When packaged with others, the enhancement 
of the Gallery of St. Albert could further and promote downtown St. Albert as a 
destination for visitors.  

 
This project will also assist us in delivering programs that meet or exceed our 
standards. The expansion to the art gallery would facilitate a higher quality of 
experience for visitors, with additional amenities such as social function space. It will 
ensure our customers are very satisfied. The enhancement of the gallery exhibit and 
studio areas addresses the barrier free access, enabling residents with mobility 
challenges to visit and enjoy the gallery and its programs. 
 
This proposal is in alignment with DARP which identifies the expansion of the gallery 
(recommendation #12) as a strategic capital project to act as a catalyst for growth in 
the downtown, to encourage private development. 
 
Recommendations in the Cultural Master Plan include ensuring and protecting our 
existing infrastructure, and planning for future needs. There is also a significant 
focus on promoting cultural tourism, and optimising cultural service delivery. This 
project would expand the experiences for tourists, and facilitate additional 
programming, and accommodate larger traveling exhibits to attract visitors to our 
community. The expanded gallery will also provide an increased opportunity to 
promote our local artists and guilds through exhibitions, art rental programs and gift 
shop sales opportunities. 
This project will be a step towards optimising service delivery by relocating the 
studio gallery, and the AHF administrative offices, to the proposed expanded barrier 

free gallery.  

 

Project Schedule 
Provide a summary of the major 
schedule milestones such as land 

acquisition, preliminary design, 

Handicapped Accessibility: 

 
Initial designs were completed in 2011. 
 
Upgrades:   
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design, construction, commissioning  Detailed Design Development:  2017 
Contract Documents:  Fall 2017 
Construction:  2018 

Initial Cost Estimate 
Provide a conceptual cost estimate (-
25% to +50%) and background of 

how the numbers were derived; 

estimate in current year $$. 
Potential funding sources – 

earmarked and/or special grants, 

stakeholder contribution   

Project estimate:  

 Projects estimates have been updated to reflect the Banque d’ Hochelaga. Art 
Gallery of St. Albert Expansion proposal prepared in 2011. 
 
Detailed Design   $   553,100   2017  
Construction        $ 2,350,000  2018  
                            $ 2,903,100  Total City Investment 
 

Total project cost is estimated at $4,575,000 
 
Additional funding support would be pursued from the following sources:  
Province of Alberta                      $  225,000 
Canadian Heritage CCSF            $  950,000 
AHF Fundraising                          $  516,900 
                                                     $1,691,900 Total Other Sources 
 

City contribution:     $2,903,100 
Other sources:        $1,691,900 
Total project:         $4,595,000 

 

Life Cycle Costing 
Provide an conceptual cost estimate 

(-25% to +50%) for items like 

heating, insurance costs, equipment 
replacement timelines and cost, and 

a depreciation value of the 

infrastructure that will identify when 
the infrastructure requires 

replacement. 

Please find attached a copy of the initial cost analysis from Sturgess Architecture. 
A more accurate estimate of the life cycle costing will be available following the 
completion of detailed design of the project. 

Average building lifecycle is approximately 30-40 years 
*The Banque de Hochelaga is designated as a Municipal Heritage Building, 
recognized standards and guidelines must be followed in terms of ongoing building 
maintenance. 
 
Average mechanical life expectance is estimated  at 15-20 years 
 
Based on an estimate of 2.5% of the total capital project cost, an appropriately 
funded life cycle maintenance program would be estimated at $114,375 per year 

and be allocated for ongoing lifecycle costs for the building. 

 

Operational Impacts 
Indicate when a project may have 
operational impacts within a 3 year 

window.  If Yes, indicate year & 

departments impacted 

 

 
Yes                No 

 
Year:  
 
Impacted Departments: 
 
Public Works 
 
Impact: 
 

 
Yes                No 

 
Year:  
 
Impacted Departments: 
 
Planning and Engineering 
 
 
 

 
Yes                No 

 
Year:  
 
Impacted Departments: 
 
Purchasing 
 
 

Project Risks or 
Constraints 
Provide a high-level summary of any 

project constraints that may affect 

the project. 

 

The upgrades (particularly those identified in the Stantec Report, 2009) to the 
Banque de Hochelaga must happen in order to maintain the integrity of the building. 
Ensuring barrier free access to the building is extremely important in meeting the 
needs of the community. 

This is an historic building so the Standards and Guidelines must be adhered to. 
 
The Banque de Hochalaga Art Gallery of St. Albert Renovations and Addition is still 
in the proposal stage, however based on initial analysis, there appears to be 
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sufficient allocation for parking available. 

Parking Requirements as per the Land Use Bylaw state: 
(b) art gallery, museum - as required by the Development Officer 

 
For the minimum parking to be “as required by the Development Officer” it is 
recommended that consideration be given to the number of staff members that 
would be employed within the expanded facility and likely apply a floor area ratio as 
well ie. 1 stall per 45 m2. 
 
Estimated square meters:   1,046 
Total parking stalls required:  24 

 
Parking is currently available in the following areas:  

 Lots located on the east side of the gallery contains approximately 
 42 available stalls. 

 Main parking lot on St. Ann St. 

The land immediately adjacent to the Banque de Hochelaga is owned by the St. 
Albert Community Hall.  It will be important to engage them in the process and 
develop a collaborative agreement regarding parking with the Community Hall. 
 
Should the project be approved, an formal application will be made for a 
development permit to enable the proposed expansion to be reviewed on a more 
comprehensive basis, engaging all affected internal Departments, and consequently 
all potential issues be identified and ideally addressed or resolved.   
 
Please Note:  

Consultation is required with City Administration (Cultural Services, Planning and 
Development, Engineering, and Public Works) regarding detailed design and final 
recommendations for the proposed renovations and expansion.  

 

Public Art Accession 

1% of the total project cost needs to 

be identified as public art accession. 
Building projects (new buildings and 

major restorations of City-owned 

buildings and building project costs) 
are the only projects affected with 

the 1% public art accession. 

$45,950.00  

1% of total project less design fees. 

Stakeholder Analysis 
Name & Role Responsibility or Contribution 

Kelly Jerrot, Cultural Services 
Primary  

Project Lead & City liaison with AHF 

Capital Projects Manager  Project Manager 

Asset Management Manager 
/ Supervisor 
Public Works 
Primary  

Plan review and approval 
Project coordination with trades 
Final installation approval 

Purchasing Coordinator 
Purchasing Services 
Primary  

Tender creation and execution for purchase of all required 
equipment and trades 

  

Assumptions  
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Assumption: 
Provide a list of all assumptions (factors 
assumed to be true for purpose of 

planning purposes) 

This is based upon the assumption that the larger vision of the gallery 
renovation and expansion (as noted above) is approved and endorsed 
by Council. 

Impact if assumption is 
incorrect: 

If the gallery renovation and expansion plan (larger vision) is approved 
this project will not go ahead as planned. Administration, in consultation 
with the Arts and Heritage Foundation, would then need to revisit the 
options for barrier free access to the Banque de Hochelaga building. 

Revision History 
Revision date Revised by Approved by Description of change 

March 1, 2011 Ann Ramsden  Changed to reflect council’s decision 
to bring handicapped accessible 
portion of the project forward to 
2011/12 

February 27,  
2012 

Adam Mitchell  Title change only 

April 13, 2012 Kelly Jerrott  Revised to reflect the inclusion of the 
Banque d’ Hochelaga/ Art Gallery of 
St. Albert Expansion proposal by the 
Art and Heritage Foundation. 

January 22, 
2013 

Adam Mitchell  Move Project forward to 2014 

January 31 
2013 

Nina Browton  Inclusion of performance measures 

January 28, 
2014 

Adam Mitchell  Reformat for 2015 

February 13, 
2014 

Ann Ramsden  Revision of narrative and cost 
savings to reflect closure of satellite 
studio. 

March 12, 2014 Adam Mitchell  Revisions 

 

Chris Jardine, GM, CPS  March 24, 2014 

Project Sponsor (name, position & signature)    Date 

 

This section is to be completed when the project has been through the corporate capital projects committee and SLT for review 

and advancement and has been approved by Council for funding within the 3-Year Capital Plan. 

This charter serves to announce the initiation of the [project name] project.   

[Project manager name] has been selected to lead this project. 

Please provide your complete cooperation to the project and to [project manager name]. 

 

 

 

Corporate Capital Projects Committee Rep (name, position & signature)  Date 
 

Note: This charter formally authorizes the project manager and is sent out from the sponsor or corporate 

capital projects committee. 
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 Ensure all primary stakeholders, CPO, Finance and Risk & Insurance are sent a copy of this 

document and notified we plan to proceed. 

 Project Manager has contacted finance to verify project funds are available. 
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Museum Expansion – 2015-2016  
GROWTH 
Project Manager: Capital Projects Manager – Sue Howard 
Sponsor: Chris Jardine, General Manager, Community and Protective Services 
Budget Condition:  Funded  

 

Scope Statement 
A high-level project description of 

the project (i.e. statement of work) 

The Renovation and Expansion of the Musée Héritage Museum within St. 
Albert Place. 

NOT INCLUDED IN THIS PROJECT ARE RELOCATION OR LEASING 
COSTS FOR FINANCE 1 MOVE 

Project Justification 
Provide the justification for the 
project. i.e. needs assessment, 

Council direction, regulatory 

requirements, safety, efficiency or 
cost savings, revenue 

The Museum is 30 years old and there has been no major work done on the 
space since the building opened.  Expanding the museum into main lobby 
of St. Albert Place will increase the visibility and accessibility of the museum 
for residents and visitors to our community, while also enhancing their 
experience. 

Additionally, they are severely space challenged and it has affected the 
ability of St. Albert to host travelling exhibitions that tour to other cities within 
Alberta and Canada.  There is insufficient storage for archival material and 
artifacts, resulted in an overcrowded storage room that has many OH&S 
challenges. Staff “offices” are cramped into a very small area that was 
originally designed as a work room.  Council and SLT are aware of these 
plans and have indicated they want to see costing and the project within the 
10 year Capital Plan. In addition, Canada will be celebrating its 150

th
 

anniversary in 2017 and we anticipate heightened awareness of history. 

 

Project Schedule 
Provide a summary of the major 

schedule milestones such as land 
acquisition, preliminary design, 

design, construction, commissioning  

Preliminary Conceptual Design is complete (January 2009) 
Detailed Design completed in Fall of 2015 
Finance 1 Staff relocated prior to construction 

Construction in 2016 

Initial Cost Estimate 
Provide a conceptual cost estimate (-
25% to +50%) and background of 

how the numbers were derived; 

estimate in current year $$. 
Potential funding sources – 

earmarked and/or special grants, 

stakeholder contribution   

TOTAL PROJECT COST = 2,313,486.  
 
Conceptual Design shows two project stages:  the renovation of the current 
space ($1,000,000,) and the expanded space into what is now Finance 1 
($1,000,000).  The Project cost total above includes inflation. 
 
It is recommended that the detailed design is undertaken in 2015 with 
construction happening in 2016.   
 
2015  $347,023 (Detailed Design) 
2015  $1,966,463 (Construction Costs) 
 

The AHF has indicated that they would look for alternate funding to support 
this project as well.  This may include an application to the Federal 
Government Program:  Cultural Spaces Canada Fund.  It is unknown at this 
time what restrictions may be in place with regards to the up limit of funding 
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for this specific project, however, there may be increased Federal funding 
for 2017 initiatives. 

Life Cycle Costing 
Provide an conceptual cost estimate 
(-25% to +50%) for items like 

heating, insurance costs, equipment 

replacement timelines and cost, and 
a depreciation value of the 

infrastructure that will identify when 

the infrastructure requires 
replacement. 

N/A at this stage 

Operational Impacts 
Indicate when a project may have 

operational impacts within a 3 year 
window.  If Yes, indicate year & 

departments impacted 

 

 
Yes                No 

 
Year 2015  
 
Impacted Departments: 
Public Works 
Planning 
Engineering 

 
Yes                No 

 
Year 2016 
 
Impacted Departments: 
Public Works 
Planning 
Engineering 

 
Yes                No 

 
Year 
 
Impacted Departments: 

Project Risks or 
Constraints 
Provide a high-level summary of any 

project constraints that may affect 
the project. 

 

The timing of this project is contingent upon Finance 1 being relocated 
either into St. Albert Place (which would mean another Department moving 
out), or moving Finance 1 out of the building altogether. 

 

Public Art Accession 

1% of the total project cost needs to 
be identified as public art accession. 

Building projects (new buildings and 

major restorations of City-owned 
buildings and building project costs) 

are the only projects affected with 

the 1% public art accession. 

$23,135  

 
 

Stakeholder Analysis 
Name & Role Responsibility or Contribution 

Ann Ramsden, Executive 
Director, AHF  

Project lead from the AHF 

Kelly Jerrot, Cultural Services 
Primary  

City liaison with AHF 

Capital Projects Manager  Project Manager 

Asset Management Manager 
/ Supervisor 
Public Works 
Primary  

Plan review and approval 
Project coordination with trades 
Final installation approval 

Purchasing Coordinator 
Purchasing Services 
Primary  

Tender creation and execution for purchase of all required 
equipment and trades 

  

Assumptions  

Assumption: 
Provide a list of all assumptions (factors 

The Museum is too small to adequately serve the population of a city 
with 61,000 people, and is not readily visible to people entering St. 
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assumed to be true for purpose of 

planning purposes) 
Albert Place.  The Museum is unable to maintain the environmental 
standards required to host travelling exhibits and maintain its current 
collection. 
 
The AHF has, contracted Manasc Isaac who have developed 
conceptual design and preliminary costing.  The vision for changes 
have been presented to SLT and Council. 
 

Note:  This Project Charter assumes that the existing HVAC 
System can accommodate the required environmental controls. 

Impact if assumption is 
incorrect: 

If the existing HVAC system cannot provide the environmental controls 
required a new unit may be required. 

Revision History 
Revision date Revised by Approved by Description of change 

1 March 2011 Ann Ramsden  updated 

January 30, 
2013 

Ann Ramsden  Update for 2014 

January 31 
2013 

Nina Browton  Inclusion of performance measures 

July 2013 Adam Mitchell  Update of title to 2014 

January 27, 
2014 

Adam Mitchell  Update for 2015 
 

February 10, 
2014 

Ann Ramsden  Revision of costing and dates 

 

Chris Jardine, GM, CPS  March 24, 2014 

Project Sponsor (name, position & signature)    Date 

 

This section is to be completed when the project has been through the corporate capital projects committee and SLT for review 

and advancement and has been approved by Council for funding within the 3-Year Capital Plan. 

This charter serves to announce the initiation of the [project name] project.   

[Project manager name] has been selected to lead this project. 

Please provide your complete cooperation to the project and to [project manager name]. 

 

 

 

Corporate Capital Projects Committee Rep (name, position & signature)  Date 
 

Note: This charter formally authorizes the project manager and is sent out from the sponsor or corporate 

capital projects committee. 

 Ensure all primary stakeholders, CPO, Finance and Risk & Insurance are sent a copy of this 

document and notified we plan to proceed. 

 Project Manager has contacted finance to verify project funds are available. 
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